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EXECUTIVE SUMMARY — HOOK’D UP SEAFOOD CoO.

Opportunity

Purpose

Solution

Midwestern region of United States
lacks availability of fresh seafood
Price of seafood in Midwest is
extremely high due to limited

supply

To become direct supplier to the
Midwest with seafood

Using custom outfitted trailers with
live wells and marine coolers to
transport overnight seafood

By acquiring my supply directly
from the shrimp/fishing boats
Transporting it overnight to be able
to offer unmatched freshness
Competitive pricing advantage that
still brings in large profit margins

Customers

Differentiators

Extras

Restaurants, bars, and small grocers
Farmers markets
Individual consumers

Less than 24 hours out of the water
freshness

Face to face interaction with
customers

Direct delivery from the gulf to your
door step

Multiple years of networking with
fishing captain and on shrimp boats
Extensive knowledge of seafood
type and quality

Direct hands on experience and
transporting seafood

Marketing

Start-up Costs

Financials

Marketing trips to generate demand
and boost customer awareness
Business cards, promotional flyers
Shrimp and crawfish boils for
promotion and comparison

Owner Contribution (Cash only) $ 300,000
Equipment & W/C Loans $ -
Total Sources $ 300,000
Office equipment $ 3,500
Field equipment $ 38,000
Start up expenses $ 20,500
Working Capital (W/C) $ 238,000
Total Uses $ 300,000

Gross Profit

Operating Expenses

§ 260400 100.0%
116472 7%

oL104 5%

§
§ 13798 530%
§
§

76824 295%
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PERSONAL FIT

My name is Matthew Kellog-Frye. I was born, adopted and raised in Clear Lake, Texas. My dad
was a NASA employee for the better part of 30 years, with a large portion spent in mission
control. My mother is a very nurturing and family-oriented person. I have one brother who lives
with Asperger syndrome. By the time I was three years old, my parents had divorced. This was
accompanied by a long drawn out custody battle. My father obtained primary custody and
remarried quickly. My mother remarried a couple years later. My dad’s second divorce came
when I was 13 and he promised never to have another woman in the house until his kids were
grown and were out of the house. School was easy and I didn’t have to try very hard to do well. I
was bored. I obtained my GED and have completed some college courses. I left home at 17 but
was not fully independent until I was 19. I left home to prove a point to my dad. I got my first
job at 15 years of age.

The old version of me was a huge people pleaser, major party boy and attention seeker (whether
good or bad). I committed my first crime at about 14 years old in order to supply the party and
have extra money. This is my second time in TDCJ and I have gone to state jail as well. I am
currently serving a seven-year sentence for felon in possession of a firearm. I am close to having
six years completed on my sentence. All together I have served close to 11 years in the penal
system.

This prison sentence has changed me in multiple ways. The most notable changes have come in
temperament. I am no longer a hothead looking for confrontation. I have also gained tolerance,
love for others and love for God. I have learned how life itself is a blessing. I am committed to
putting God first, staying present and connecting with my family and not allowing anything to
get in between me and my freedom ever again. God was the spark that ignited the fire of change
in my life.

I know that trusting me with investment capital is the right choice because I am hardworking,
honest, reliable and consistent. Anyone who takes a chance on me can count on me to thrive,
prosper and reciprocate. I have curbed impulsivity and grown five-fold in stewardship which
highlights my trustworthiness. I have many qualities that will make me a successful entrepreneur
such as diligence, hardworking, I’'m committed, passionate, smart, faithful and honorable. I have
always wanted to own multiple businesses in order to provide stability for my family, open doors
for the less fortunate, to leave my legacy on the world and most importantly as a way to glorify
God. I would like to start my business within 24 months of my release.

I will be released to Houston in April 2027.
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LEADERSHIP STATEMENT

CEO/CMO:

M. Kellogg-Frye is a hard-working, focused and faithful aspiring entrepreneur. He has great
networking and communication skills. He is a strong leader who is always willing to put in the
effort and go that extra mile to get the job done. He is a detail-oriented individual that focuses on
efficiency and possesses the ability to overcome and adapt in any industry or environment. He
has experience in multiple fields plus certifications in multiple trades. He exemplifies what it
means to be a hard worker by always completing the task at hand in turn producing high-quality
results. He is an asset to any company or organization he is a part of.

COO:

E. Escobedo understands the necessity of the people as an opportunity for growth. He is bilingual
and has many leadership qualities. He has a positive attitude and sense of responsibility that has
inspired the trust of people. He is a person that knows, listens and understands people. These
skills enable him to give them a voice and help them express their ideas. Escobedo’s 12 years of
experience as an interpreter in his job has kept him as a leader in his company. He has been
known to build the bond between employers and employees. This is what is needed to grow as a
team and a community.

CFO:

N. Benavidez has good communication skills that allow him to speak well with anyone he works
with including his customers. He works well with his employees and knows how to train them to
get the job done correctly. He has 14 years of experience in landscaping dating back to his
teenage years cutting his parent’s grass. He graduated at Bastrop High School. He also has
knowledge of small engine repair and maintenance to preserve the quality of lawn equipment.
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PRODUCT/SERVICE OFFERING

Hook’d Up Seafood Co. is a wholesale and retail supplier of fresh seafood. We will provide all
types of fresh seafood from the Gulf of Mexico. Jumbo shrimp, flounder, redfish, blue crab plus
much more. If you can think of any type of gulf seafood, you better believe that we have it.
Using custom outfitted trailers with live wells and marine-style coolers, we will be able to
maintain the highest level of freshness. Once the product arrives at our Midwest distribution
points, it will be delivered to our customers in timely manner. Our main focus will be to market
and sell goods in the Midwest region of the United States, specifically starting in Missouri. Our
headquarters will be located in Houston, Texas. Our plan is to open and begin doing business in
the spring of 2029. We predict shrimp will be our largest generator of revenue accounting for
60% of our total revenue. All other types of seafood will bring an additional 20%. Spices,
condiments, prep products, utensils and cutlery will accumulate for 15% of our revenue and our
Hook’d Up merchandise will cap off the final 5% of the total revenue.

What we bring to the table for our customers and the general public is our guaranteed fresh gulf
seafood. What makes us different from the competition is that we will be specifically focused on
tapping into the seafood demand in a region that is land-locked with no direct access to the
coastal areas in the United States. This gives us a huge competitive edge and a very large cushion
to maximize our profits. Our potential entry barriers consist of obtaining food distribution
licensing in all the states that we will be operating in as well as finding adequate insurance for
both our business and fleet vehicles.

In the future we hope to expand to as many Midwest states as possible all the while expanding
our size of fleet vehicles. Once we are up and fully operational, we look forward to opening up
locations on both the East and West Coast. This will allow us to offer more varieties of seafood
products such as lobster, tuna, clam, and much more. We will eventually own fishing and shrimp
boats to become our own supplier and become a publicly traded company. Our company is
committed to our community, employees, and most importantly, our customers. We cast a wide
net to catch and offer opportunity to all, because here at Hook’d Up Seafood Co., we aren’t just a
seafood supplier, we are fishers of men.
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MARKET, COMPETITION, DIFFERENTIATION

Market:

Seafood is a $102 billion per year industry with an estimated 1.2 - 2% annual increase. Large
suppliers flash freeze and pre-package the majority of their product to be sold at large grocery
chains and suppliers, but few businesses focus on quality and freshness, and next to none can
claim that their product was alive and still in the water less than 24 hours ago. Texas produces
196 million pounds of shrimp on average every year and with HEB selling jumbo shrimp for
$12.971b. We recognize that the margin for profit is huge with a large surplus in product making
this a very lucrative and favorable market and we project it will remain that way for a long time
to come.

Competition:

Our direct competition can only be major grocers and fish markets. But if we have to honest we
view them not as competition but as potential clients. Our advantage over our competition is
direct supply lines to the product, unmatched quality/freshness of product, personal interaction
with our customers, and our offering products that are unobtainable in the consumer region. No
other seafood distributor can match the quality, price, or shipping time that Hook’d Up Seafood
Co. provides.

Differentiation:

We differ from our competition through our ability to truly connect with the consumer. We
elevate ourselves to establish a true connection with our clients, customers, and the community.
Our aim is to offer an unmatched quality of product paired with a top-notch service experience
that they will want to share with everyone, and can’t wait to have again. We will outwork the
competition, deliver on time every time, and always provide friendly, professional service.
Leaving no doubt Hook’d Up Seafood Co. is the best there is no rest.
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MARKETING STRATEGY

Price:

Our pricing model will be translatable to the market value and demand by the region we are
operating in. We expect to be able to add a moderate premium to market price for our services if
delivery and preparation. Jumbo gulf shrimp can be acquired off the boat for anywhere between
$4.50 to $8 a pound and then re-sold for $17.50 a pound. All other fish will be sold at $12 a
pound. Also, our filet knifes will be selling for $25 apiece. Our price model is based on the
limited access to fresh seafood in our target region of business

Place:

Our business will be located off of Highway 146 in Kemah, Texas. This is about 25 miles from
Galveston. Although we are located in Texas, our primary customers will be located in Midwest
states such as Missouri, Iowa, Illinois and Indiana. Our customers will be given a next level
experience tailored to feel less like seafood sales and delivery and more like the seafood market
just came to you.

Promotion:

Our mobile fish market/delivery truck will give customers a first-hand experience of being able
to pick the seafood they want; have it packed and then purchase it onsite. They can also utilize
our prep services to prepare their seafood of choice. These services include seasoning, filleting,
peeling, heading and de-veining. We will use our prep services for promotion by meeting and
greeting prospective customers and clients. We will hand out promotional flyers, business cards,
use word of mouth advertisement and do bi-annual shrimp and crawfish boils to give the
community a taste of the difference and quality we offer.
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VISION AND OBJECTIVES

Hook’d Up Seafood Company’s vision is to provide fresh gulf seafood to the Midwest United
States. Seafood supply and availability is limited in our target area. We plan to provide quality
products, service, and supply that will be unmatched. In our 20+ years of familiarity of our target
area, combined with five years of networking with shrimping and fishing boats in the Kemah and
surrounding Galveston area, there is a huge potential for profits as well as a huge margin for
growth. Our idea is to use custom outfitted trailers to keep our products fresh while transporting
them overnight to the specified distribution points. This hotshot-style run allows us to offer a
level of freshness and quality that no competitor will be able to match. We plan to launch our
operations by purchasing a truck, outfitted trailer and by locking down a fishing boat as our
specified supplier. Most seafood suppliers offer flash freezing, pre-packaged, or trucked-in
seafood that is potentially days old. We will be able to guarantee that our product has not been
out of the water more than 24 hours. To begin, we will utilize one truck and trailer setup and
have only one employee.

First Year:

We will focus on building a client base, bringing brand awareness, marketing our products and
services, and focusing on growth while becoming a self-sustaining business.

Third Year:

Our goal is to acquire a second truck and trailer, begin operating in a second state and add
employees potentially doubling our profits.

Fifth Year:

We plan on having a third truck and trailer in a third state, expanding our profits, as well as
opening a distribution hub/fish market in St. Louis, Missouri. This will allow us more access to
customers while lowering company operating expenses.

Tenth Year:

We plan to have a fleet of trucks and trailers, open locations on the East and West Coast
allowing us to offer a wider variety of seafood products. We plan to own our own shrimping and
fishing vessels, becoming a more independent supplier.

Philanthropy:

We aspire to open three non-profit organizations, one of which will be ministry. Our company
will be a Public Benefits Corporation which donates 10% of our annual profits to local
community projects, non-profits, hospitals, and ASPCA. Here at Hook’d Up Seafood Company,
we aren’t just fish and seafood suppliers, we’re fishers of men.
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FINANCIAL SUMMARY

Revenue Model For One Unit (First)

Units Sold Each Month

Monthly Revenue Model (First)

Sales Revenue = $ 17.50 |per unit Sales Revenue $ 17,500
Cost of Goods Sold = $ 7.00 |per unit 1000 Cost of Goods Sold = $ 7,000
Gross Profit = $ 10.00 |per unit Gross Profit = $ 10,000
GP % = 57.1%
Revenue Model For One Unit (Second) Monthly Revenue Model (Second)
Sales Revenue = $ 12.00 |per unit Sales Revenue = $ 3,000
Cost of Goods Sold = $ 9.00 |per unit 250 Cost of Goods Sold = $ 2,250
Gross Profit = $ 3.00 |per unit Gross Profit = $ 750
GP % = 25.0%
Revenue Model For One Unit (Third) Monthly Revenue Model (Third)

Sales Revenue = $ 25.00 |per unit Sales Revenue = $ 1,200
Cost of Goods Sold = $ 9.50 |per unit 48 Cost of Goods Sold = $ 456
Gross Profit = $ 15.50 |per unit Gross Profit = $ 744
GP % = 62.0%

Revenue Models Include:

1. Shrimp by the pound
2. Fish by the pound
3. One filet knife

‘Ask: ‘Financial advisor and board members
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Sources of Capital Monthly Income Statement (a)
Owner Cash Contributior| $ 300,000 Revenue $ 21,700 100.0%
Loan(s) COGS $ 9,706 44.7%
Total $ 300,000 Gross Profit $ 11,494 53.0%
Operating Expenses $ 5,092 23.5%
EBITDA $ 6,402 29.5%
Uses of Capital From Yearly Income Statement (a)
Computer/Printer/Desk loan $ 3,500 Revenue $ 260,400 100.0%
Field Equipment 2 loan $ 8,000 COGS $ 116,472 44.7%
Field Equipment 3 Loan $ 25,000 Gross Profit $ 137,928 53.0%
Field Equipment 4 Loan $ 5,000 Operating Expenses $ 61,104 23.5%
Field Equipment 5 Loan EBITDA $ 76,824 29.5%
Registration & Permits wec  $ 6,000 (A) - Cash Basis
Insurance Deposit w/ie$ 2,500 EBITDA- Earnings Before Interest, Taxes, Depreciation & Amortization
Marketing & Website wic  $ 7,000
Inventory/Supplies wie  $ 5,000
Working Capital Reserve wie  $ 238,000 Sources and Uses
Total $ 300,000 Owner Contribution (Cash only) $ 300,000
Equipment & W/C Loans $ -
Total Sources $ 300,000
Monthly Operating Expenses
Loan Payments Office equipment $ 3,500
Advertising/Marketing $ 2,037 Field equipment $ 38,000
Phone/Internet $ 350 Start up expenses $ 20,500
Rent Working Capital (W/C) $ 238,000
Utilities Total Uses $ 300,000
Vehicle Lease or Payments $ 850
Gasoline $ 1,280
Vehicle Insurance $ 250
General Liability Insurance $ 125
Accounting Tax Preparation $ 200

Total $ 5,092
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QUESTIONS FROM WORKSHOP

How much does it cost to advertise on the radio and television?

How can we obtain commercial and corporate clients while still maintaining good profit
margins?

Is there a client base you can foresee us overlooking?

What is the current value of seafood markets? Would acquisition of a shrimp business be
more viable?

What should I charge for crawfish by the 1b. out of state, specifically Missouri?

How much does it cost to advertise on the radio and TV?

How much money should I save and bring to the table for startup?

Is it viable to lease a truck to get started?

ASK: A team board member, and a financial advisor, tax expert and/or CPA or PA.
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RESUMES

Matthew Kellogg-Frye

127 Tennessee St.

Graham, TX 76450

(817) 986-4498 / mfrye02@gmail.com

Professional Experience

General Operations / Derrick Hand

Horizontal Well Drillers (HWD) 2017 — 2020
¢ Responsible for maintaining operations of Derricks on supers single drilling rig
¢ Oversight of rig up and rig down procedures

General Operations / Derrick Hand

Patterson UTI 2020 - 2021
* Responsible for maintaining operations of Derricks of “Triple” drilling rig
e Oversight of rig up and down procedures

General Operations / Derrick Hand

Western Well 2015 - 2017
¢ Responsible for maintaining operations of Derricks on service rig
¢ Oversight of well completion and well service operations

Skills
¢ Heavy equipment operation e Computer literacy
¢ Roofing and window installation e Paralegal
e Farm/agriculture
* General construction ¢ Lumberjack/woodsman
¢ Foundations repair
* Microsoft Word
Education
Blackstone Career Institute 2020 — 2024

Paralegal certification / general criminal, real estate, civil litigation, wills and estates, corporate
law certification

PEP Entrepreneurship Program

Values-based entrepreneurship program of intensive four-month leadership academy, paired with
a business plan competition that provides training in business, marketing, finance and
competitive strategies. Participants are coached by top executives and MBA advisors from
universities across the country culminating in a professional presentation to CEOs and investors.
Graduates earn certificate in Entrepreneurship from Baylor University’s Hankamer School of
Business
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Erick Escobedo

PO Box 915

Mauriceville, TX 77626

(214) 461-2160 / ErickEscobedo12@gmail.com

Professional Experience

Plumber

One Way Plumbing Company 2013 - 2015
¢ Trainer and supervisor
¢ Worked on plumbing projects
¢ Directed and assigned daily tasks

Boiler Room Operator

State of Texas 2012 - 2013
® Operated and maintained boiler room equipment
¢ Knowledgeable in equipment operations and safety procedures
¢ Worked on CNC machines

Warehouse Laborer

State of Texas 2009 - 2010
* Managed inventory
¢ Assisted with receiving, counting, and tracking products
¢ Organized untidy spaces in warehouse

Skills
¢ Bilingual * Microsoft Excel and Word proficient
¢ Plumbing ¢ Team worker
® CNC certified ¢ Inventory management

Education

Mexico 2006 -2010

Bachelor’s degree in mechanical engineering

PEP Entrepreneurship Program

Values-based entrepreneurship program of intensive four-month leadership academy, paired with
a business plan competition that provides training in business, marketing, finance and
competitive strategies. Participants are coached by top executives and MBA advisors from
universities across the country culminating in a professional presentation to CEOs and investors.
Graduates earn certificate in Entrepreneurship from Baylor University’s Hankamer School of
Business.

Professional Affiliations
Toastmasters International — Awarded Competent Communicators; includes completion of 10
workshop speeches.



Draft for Business Plan Advisor

Nicholas Benavidez

1142 Hwy. 21

Kyle, TX 78640

(512) 803-6244 / Nicholasbenavidez28@gmail.com

Professional Experience
Assistant Manager

Sonic
e Cook
e (Cashier

e (Customer service

Cook

IHOP
® Prep cook
¢ Food service

Mechanic

¢ Transmission specialist

Skills
¢ Fast cook and prep services
® Mechanic
e RandR
¢ Transmission specialist

Education
Bastrop High School
Diploma

PEP Entrepreneurship Program

January 2014 — January 2016

March 2017 — April 2019

February 2020 — March 2025

2006 — 2010

Values-based entrepreneurship program of intensive four-month leadership academy, paired with
a business plan competition that provides training in business, marketing, finance and
competitive strategies. Participants are coached by top executives and MBA advisors from
universities across the country culminating in a professional presentation to CEOs and investors.
Graduates earn certificate in Entrepreneurship from Baylor University’s Hankamer School of

Business.

Professional Affiliations

Toastmasters International — Awarded Competent Communicators; includes completion of 10

workshop speeches.



