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Executive Summary  

 

Opportunity  Purpose  Solution 
• Aid customers with hail damage 
• File claims  
• Rental cars 

 • Repair damage caused by hail to 
customer vehicle 

• Assist filing insurance claims 
 

 • Serve customers in a timely manner 
• File claims and help customers 
• Provide rental cars 

Customers  Differentiators  Extras 
• Vehicle owners 
• Business owners 
• Car leasers 

 • Pickup and delivery services 
• Exceptional customer service 
• Waive deductibles 

 • Access to fleet of rentals 
• Quick repairs 

Marketing  Start-up Costs  Financials & Extras 
• Various social media platforms 
• Door to door solicitation  
• Google ads 

 
 

 

 

!"#$%C '()G+(+++,- '++.
/0N! OG+(+++------ P+.
N45%%-S45T89 G++(+++------ :+.
0;$4<$"= ):(O++-------- ).
>4$9"?-8@A5B$ :OG()++------ Ca.
E"?-$?S$@%$ ''a(a++------ '+.
0c@$4-c89<=4"c"#% GG(+++-------- :.
d$9-8@A5B$ C+'(:++,---- ):.

!"#$%&'#($)*+$#*&,&-.)/ 01O3334&&
!"#$%&'#($)*+$#*&,&$5S'*7 ,&&&&&&&&&&
8$/'-V$&.#:;<%&$5S'=+$#*&V<.# ,&&&&&&&&&&
>*.%*&S=&?'#.#-'#@ A3O333&&&&
!"#$%&'#$(#&)*&+"'#', --.///0&&



 

Total Hail Solutions 
 

2 

Leadership Statement 
CEO: Charles has great interpersonal skills and is also a great communicator. He is also great at 
multitasking and has exceptional time management skills, both of which will make him an asset 
to any company. He has over 20 years of experience in the real estate industry with emphasis on 
customer relations. Throughout the years, he has obtained a combination of training and 
certifications. 
CMO: Bryan is an individual who exemplifies leadership characteristics such as effective 
communication, servant-leadership and is thorough in every task while executing efficiently. 
With eight years of experience in working with logistics and customer relations, he will utilize 
these attributes to ensure that they meet the customer’s needs. With the right combination of 
hands on experience and the correct knowledge there is nothing he cannot accomplish. 
CFO: Chad is a highly-driven individual with over 15 years of experience in carpentry and 
residential remodeling. He is a team leader who communicates effectively, focusing on company 
goals and exceeding expectations. He is very ambitious and is committed to integrity. He brings 
a combination of skills ready to help. 
COO: Severo has great potential and abilities to get his business up and running. He has the help 
and capital of his brothers. He will have plenty of customers because the city of Laredo is not a 
big city, and everybody knows everybody. He will talk with the owners of the restaurants and 
will do his best to bring business to his place. 

Product/Service Offering 
Total Hail Solutions is a PDR (paint-less dent repair) company. We specialize in hail damage 
repair of all vehicles. We offer valet service (pick-up and delivery), rental car assistance, 
assistance filing insurance claims, and on-time service. The hail damage repair will be 100% of 
our revenue. We plan to open our doors in Dallas, TX in 2026.  
Our goal is to be an advocate to our customers while their car is being repaired. To keep our 
customers from feeling abandoned, we will be with them every step of the way. We know our 
customers want their car back as soon as possible, which is why we will work closely with 
insurance companies to ensure repairs are approved and completed in a timely manner. We will 
keep our customers in the loop every step of the way. 
Our company is committed to becoming a preferred vendor with all major insurance providers. 
In addition, our company will maintain a five-star rating on Google for customer satisfaction. 
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Market, Competition, Differentiation 
Market:  
The automobile hail repair market can range from $500 million to $1 billion per year. In 2024, 
there was an 8% increase in chain reaction catastrophic weather that resulted in severe hail 
storms. Due to global warming, there is a 21% growth prediction annually. The market demand 
for PDR (paint-less dent repair) is very high. 
Competition:  
Our direct competition will be large scale autobody shops and other PDR companies. Our 
indirect competition will be contracted autobody shops through insurance companies. Our 
advantage will be to provide an exclusive concierge service that will change the industry. 
Differentiation:  
We differ from our competition by doing things with a customer-first mentality. We will strive to 
provide the fastest turnaround times in the industry. Our goal will be to provide a quality over 
quantity approach to set us apart from the competition. 

Marketing Strategy 
Price:  
Our pricing model is set by the insurance companies. However, pricing is dependent on overall 
damage to the vehicle. The average cost of hail repair will be $10,000 to $12,000. Our company 
can expect 40% of that after parts and labor. Due to our first-class service, our prices may be a 
little higher than our competitors.  
Place:  
We will launch our flagship location in the great city of Dallas, Texas. Our customers will have 
the ability to visit our shop. Due to the severe storms in North Texas, we will be strategically 
located. We will also have mobile capacity to travel to storms outside the area.  
Promotion:  
We will offer our customers insurance deductible assistance. Also, we will provide rental car 
assistance for customers with no rental insurance coverage. We plan to utilize Google and maintain 
a five-star rating. We will also use Facebook with ads to reach our customers. 

Vision and Objectives 
Our vision for Total Hail Solutions came to the founder when he was a customer. He noticed a 
gap in the market during this experience. It is our goal to provide our customers with an 
exclusive concierge service they cannot find anywhere else. We will launch our business as Total 
Hail Solutions. Our expansion plans will be based on volume and the weather activity. We could 
also add a storm chasing division. 
First Year: We expect $300,000 in revenue. 
Third Year: We will open a second location and hope to bring in $450,000 in revenue. 
Fifth Year: We will be bringing in $600,000 in revenue. 
Tenth Year: We will sell the company for $1,000,000. 
Philanthropy: We will set up a program to donate cars to the community. 
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Start-Up Costs  
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Financial Statement (Pro Forma)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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