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Executive Summary  
Opportunity  Purpose  Solution 

• Lack of R&B music artist in the 
Houston area 

• Lack of marketing knowledge 
from supporters 

 • Family into music 
• Love and passion for music 
• Be relatable, change people’s lives, 

help people though hard situations 

 • Focus on R&B genre, which the 
area lack 

• Great knowledge in marketing, 
promoting and utilization 

Customers  Differentiators  Extras 
• Women 18-40 years old 
• Men 18-35 years old 

 • Versatile, can sing 
• Makes music in multiple genres 
• Marketing and promotion experience 

 • Relationships with well-known 
artists 

• Has own studio and equipment 
• Has song production experience 

with 15 years in the music industry 

Marketing  Start-up Costs  Financials & Extras 
• 13k followers on Instagram and 

22k followers on TikTok 
• Over one million views on a 

video on YouTube 
• Certified in marketing three 

times 
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Leadership Statement  
CEO: Jerrek is a natural leader who has great communication skills and has the ability to 
personally relate to others. He has the knowledge and experience to perfectly execute a plan. By 
applying this to his everyday life, he has the know-how to follow through with the objectives to 
any plan. Scott is certified in many areas including welding, cabinetry, carpentry, plumbing, and 
marketing. He also is accredited in NCCER and OSHA. With his knowledge and skillset, there is 
no limit to what he can accomplish. 
CMO: Russell brings the weight of leadership equivalent to that of a full truck load, rivaling even 
that of a lion. With an extensive 15 years of leadership in many industries, he has the knowledge 
and the ability to organize, manage, and operate a business from the ground up. He is able to 
delegate workloads, schedule jobs, and lend his overall capability to help a business achieve its 
full potential.  
CFO: Joseph is a very passionate leader who focuses on bringing out the best in his teammates. 
He is goal-oriented and takes time to properly plan things out from the start. With over eight years 
in the delivery business, he understands how to both manage time as well as use it to his advantage. 
He possesses a growth mindset, making him an asset to any team. 
COO: Miguel is 100% bilingual with extraordinary customer service skills. His education includes 
an associate’s degree in applied science for computer maintenance technology. He is very 
passionate in everything that he does. He has over 14 years of customer service experience. His 
leadership is excellent and makes him a unique asset to any organization.  
 
Product/Service Offering  
MudWay Entertainment is a group that is dedicated to the success of new aspiring artists. We 
will provide them with professional level marketing and video production, all the while assisting 
them in developing songwriting skills. We will make sure that they have the direct pathway to 
the tools needed to get a head start in the music industry. We will provide insight on new trends 
and new developments in society so that the artist can adapt and take advantage for future 
success. Our plan is to start in the most populated city in Texas, which is Houston. 
Our specialty in marketing includes growing social media platform accounts, developing a plot 
for music videos, insight from well-known artists that best fits their interests, and valuable 
information on which recording studios will be best for the artist’s sound and style. Our focus is 
to help the artist turn their career from a liability to an asset by helping them focus on their craft 
to perfection and gain a fanbase. While most studios or music engineers would only charge for 
their services, we will be teaching our clients how to gain streams, create attractive song writing, 
and how to market their selves instead of just taking their money. We will also inform our clients 
on what is best for their career and show them how to execute their plan. This is an advantage for 
us because that is something engineers and studio owners will not teach aspiring artists. 
We have an extreme goal here at MudWay Entertainment, which is to offer levels of marketing 
and artist development that cannot be matched by anyone in local or state areas. Our partnerships 
and connections with well-known artists and labels give us the talent to be able to offer these 
services efficiently. One major differentiator that we have is that we currently have a continuous 
following on social media and also have a marketing video on YouTube that has amassed over 
one million views. Together, we can help these aspiring artists reach their goals and turn their 
dreams into a reality. 
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Market, Competition, Differentiation 
Market:  
The music industry is a multi-billion-dollar industry that generates profit from music sales and 
concerts. With an annual growth rate at 4.5% there is plenty of opportunity for profit. Many 
music artists are signed to labels with contracts ranging from $200k to $6 million. Because of 
this, many artists choose to stay independent in hopes of bringing in more revenue and 
eliminating the so-called middleman. 
Competition:  
Our direct competition will be other music artists or labels they may be signed to. Since we will 
be based in Houston, TX every artist in the area will be competition since we will be trying to 
attract a fanbase in that same area. Our advantage over our competition is our unique sound and 
skillset when it comes down to songwriting. 
Differentiation:  
We differ from our competitors through our skills in marketing and know how to use social 
media to gain attention. Another differentiator is that we already have a large following on social 
media compared to the average company in this industry. Our team of hardworking and 
dedicated individuals is what will bring in customers. 
 
 
 



 

MudWay Entertainment 
 

4 

Marketing Strategy  
Price:  
Our prices will be fair, at each show we will be charging each person a certain amount for entry. 
Larger facilities will be in the $60-$80 range per person on entry. Merchandise will be fairly cheap 
compared to your average major artist, because we are up and coming. T-shirts and shorts will be 
between $10-$25. These costs will cover renting warehouses and buildings for more shows. 
Place:  
Our first show will be at Warehouse Live in downtown Houston, TX. Our customers will come 
from all over the Houston area. We will learn more about our fans and different expansions to 
reach a larger fan base through Houston and beyond. 
Promotion:  
We will be promoted through social media and we will be providing free shows outside of schools 
and apartment complexes for free to get the word out about us. YouTube will be a main factor, as 
we will be uploading music videos to capture the eye of a specific audience. Other social media 
such as TikTok and Instagram will be used for marketing and promotions.  
 
Vision and Objectives  
Our vison here at MudWay Entertainment is to offer high-quality music and professional level 
music videos to our loyal fan base. We have spent 15 years in the music industry in Houston, TX 
and the potential for financial gain is very high. Our idea is to build a fanbase focused primarily 
on R&B, but also genres including, but not limited to pop and hip-hop. We plan to make the best 
music and exciting visuals behind the music our artists have to offer. With our hard work and 
dedication, we plan to succeed by perfecting our craft and meshing with our clients. 
First Year: 
In our first year, we will be focused on building our fanbase by promoting music on social media 
platforms all the while gaining a boost from popular artists within the industry. 
Third Year: 
By year number three, we plan to increase our sales and streams to generate a profit of at least 
300% of what we put into production. 
Fifth Year: 
By the time we hit year number five, we plan to have enough popularity to book major shows 
and events, bringing in at least $50,000 per show or event. 
Tenth Year: 
With our success and popularity, we hope to expand our label in our 10th year by being able to 
sign up and coming artists to generate more revenue. 
Philanthropy: 
We plan on giving back by hosting food drives and having talent shows in local schools and 
neighborhoods. This will encourage young artists to follow their dreams. We will also have toy 
giveaways for small children on every major holiday. 
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Start-Up Costs  

 

!"#$%F'(#)*$
+,*-)#.(#)*$
!"#$%&'()*+,))&$-.))*I*0.1*2+
/$01,%(23$#$%)4(04)''5650)15,#7
/89:'$01,%(2*,%$('-$05650(04)''5650)15,#7

Start-up Costs
Year 1

;''8*-15,#(K(:(=,1)4(L'$'

!"#$%CD(C)*+,-C./"0N0
?)5@(,%(

0,#1%5981$@(
5#(A,#1B(C

*)%M$15#3N(98'5#$''(0)%@'N(645$%' CNFGG(((((((((((
0$44(-B,#$(-8%0B)'$ HFG((((((((((((((
0)%I1%80M(@,"#(-).*$#1N(56(4$)'$@
-$%*51' KGG((((((((((((((
'8--45$'N(,6650$(J(*5'0O HFG((((((((((((((
A$%0B)#@5'$ CNGGG(((((((((((
LL+ MFG((((((((((((((

+)'B(#$$@$@(6,%('1)%1:8-($N-$#'$' MNOFG(((((((((((

%CD(C)*+,-C./"0N0 ?)5@(,%(
0,#1%5981$@(
5#(A,#1B(C

(PQ85-*$#1
R5#)#05#3

2;@@515,#)4(1,
)*,8#1(-)5@7(

(S$-%$05)94$(
;''$1'(

0,*-)#.(0)%N(1%80M(,%(T)# :(((((((((((((((
0,*-)#.(1%)54$%
0,*-81$%N(-%5#1$%N(6)N OGG(((((((((((((( OGG((((((((((((((

:(((((((((((((((
:(((((((((((((((
:(((((((((((((((

9854@5#3I,6650$(@$-,'51 UI; UI;
9$35##5#3(0)'B(9)4)#0$ OFNFFG((((((((( UI; UI;
+)'B(#$$@$@(6,%('1)%1:8-()''$1' OVNHFG((((((((( :((((((((((((((((((( OGG((((((((((((((

VG(((((((((((((((( )''8*$@(456$(2*,#1B'7
CH(((((((((((((((( *,#1B4.(@$-%$05)15,#

2"N+-.0N+(N.3D.)"0N 456555........

;''8*-15,#(F(:(=,1)4(/,8%0$'

+)'B(,"#$%("544(0,#1%5981$()#@(1B$(T)48$(,6(
,"#$%F'()''$1'(0,#1%5981$@(1,(0,*-)#. HGNGGG((((((((( !"#

P$B504$(4,)#()#@(,1B$%($Q85-*$#1(@$91(2'$$(
#,1$(O(6,%(65#)#05#37 :((((((((((((((( A#

/1)%18-(65#)#05#3N(56()--450)94$(26,%($N)*-4$(
X5T)(4,)#7 VGNGGG((((((((( %"#

!81'5@$($Q851.(5#T$'1*$#1N(56()--450)94$ :((((((((((((((( A#

2"N+-.0N+(N.3D.)"0N6
N"N+-.0"3()C0 YGNGGG((((((((( &AA#

'E))E*
+IJ./M12P4E)4/RPSEP4

%&&718E)9:)SRP;1<)4=>1?@EA4/4:)1?@:)4=>1/PJ1_EC/4EJ1aPJI=4)RE=
E%&E<)4=E2P4E)4/RPSEP4E/PJE_EA)E/4R:P



 

MudWay Entertainment 
 

6 

Financial Statement (Pro Forma)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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