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Executive Summary  
Opportunity  Purpose  Solution 

• Can reach global audiences 
instantly 

• Create educational information for 
multiple cultures within minutes 

 • To introduce my story to the world  
• To create affordable content faster 

 • Faster production  
• Cost efficient 
• Unlimited physical restraints 

Customers  Differentiators  Extras 
• Media companies 
• Advertising agencies 
• Small businesses 

 • Re-entry technology programs 
• Absence of language barriers 
• AI characters only 

 • Two years of experience 

Marketing  Start-up Costs  Financials & Extras 
• Various social media platforms  
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Team Leadership Statement  
CEO/CMO: Marlon has great communication skills and has a personality that can change the 
world. He can use his God-given talents and creativity for his business as well as his leadership 
skills he has with his peers. He has been certified in horticulture and urban farming for over 10 
years. He also has been given an Aquaponics Association endorsement. 
CFO: Pedro is a responsible person with a very friendly personality. He carries this friendliness 
in all aspects of life especially in business. He has five years of experience in the construction 
industry. Given that his primary language is Spanish, he has completed an ESL class that has 
allowed him to learn how to communicate in English. This alone shows his strong work ethic and 
dedication to tasks at hand. With these qualities that he possesses, it displays his strong character 
and he would be a great addition to any company that he joins. 
COO: Andrew is an intelligent, natural leader. He strives to ensure quality work is being done 
every time by utilizing the skills of his team as well as valuing their needs. With over three years 
of team management, he is the man for the job. He currently possesses job training through the US 
Army, multiple technical certifications, and a secret security clearance with the federal 
government. Andrew has a high work ethic and demonstrates this in everything he pursues. 
 
Product/Service Offering  
Bridging The Gap AI Studios is an AI powered production studio that produce films, commercials, 
training content and digital media. We predict that majority of our income will come from 
companies that uses content to market their franchises.  
Our AI Rendered Video package will cost $90,000. We also have audio-based Voice 
Advertisements for $50,000.  
We will be located in the Dallas/Fort-Worth area. We specialize in digital media using only AI 
generated characters and voices. Our studio can prototype ideas, test audience engagements and 
iterate in real time. To do all of what we are offering does not consist of only casting or physical 
filming. What makes us different is the fact that we can reach wider audiences, innovate without 
traditional constraints of product, and our hybrid model of creativity and technology. In the future, 
we hope to become the #1 go-to production AI studio. We are not trying to replace creativity, we 
want to amplify it. Bridging The Gap AI Studios empowers creators and organizations to produce 
more content in a more advanced and effective manner. With no physical restraints, we live by the 
statement, “Nothing is impossible” because we create the possible. 
 
Market, Competition, Differentiation 
Market: 
The AI production market is a $10 million per year industry and is rapidly growing. We are an AI 
studio that can and will compete with larger production companies. We have advanced technology 
that will help us produce faster and better than most production studios. 
Competition: 
Our direct competitors will be other companies that are using AI as part of their productions. Our 
indirect company is any company or individual that is a content creator in the Dallas/Fort Worth 
area. Our advantage is that we are focusing more on films and we do not have to do any casting 
calls.  
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Differentiation: 
We are different from everyone else because we are only using Artificial Intelligence for 
characters and voices. That sets us apart from our competitors because we can produce in weeks 
what other production studios takes months. Our creativity and technology set us apart from our 
competitors. Nothing is impossible because we create the possible. 
 
Marketing Strategy  
Price:  
Our AI Rendered Video package will cost $90,000. We also have audio-based Voice 
Advertisements for $50,000. This varies depending on what exactly they want and how long the 
film will be. We will also be offering contracts for individuals and businesses in the form of 
packages. Our pricing will cover all our expenses and then some. 
Place:  
Bridging The Gap AI Studios will be located in the Dallas/Fort-Worth area. Our customers will 
come from all over the globe due to our big influence on all social media platforms. They will 
learn about our studio through ads on social media and word of mouth.  
Promotion:  
The customers will be able to receive a 10 second demo so they can inspect the quality of our 
work. For our social media presence, we will be using TikTok for the short videos to promote our 
company. YouTube will be utilized to promote our product to over 2.3 billion potential customers. 
We will also use Facebook to reach our customers family and friends. 
 
Vision and Objectives  
Our vision at Bridging The Gap AI Studios is to offer advanced AI-generated digital media. 
We’ve noticed the world revolves around digital content. Our idea is to take creative thoughts 
and put them into motion. We are going to start out by telling our founder’s life story after being 
incarcerated for 20 years. This studio is his passion as well as the way we express our creativity. 
Our goal is to become one of the largest digital base production studios. We will fall under 
Limited Liability Corporation because it has low cost of formation and proper protection. 
First Year: 
We will be focusing on digital channels targeting social media and influencer partnerships in 
tech and film. Leadership through webinars will generate contracts with brands that will hyper-
personalize story telling.  
Third Year: 
We hope to achieve a 150% revenue growth driven by demand from both independent creators 
and enterprise clients.  
Fifth Year: 
Our plan is for the studio to be the go-to AI production studio with a 200% revenue increase 
from the following year.  
Tenth Year: 
We will be the best AI studio globally and a billion-dollar corporation. 
Philanthropy: 
We will host food and toy drives and actively help with the youth by partnering with non-profits. 
We will also teach free classes on AI technology about AI safety.  
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Financial Statement (Pro Forma)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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Marlon dba Bridging the Gap AI Studios
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