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EXECUTIVE SUMMARY  
 

Opportunity  Purpose  Solution 
• Slowly but growing market 
• Only one Cajun restaurant in Tyler, 

TX 

•  • To bring different cultures, 
communities, and families together to 
build everlasting bonds 

 

•  • Bringing a Cajun-style food truck to 
Tyler, TX 

• Unique BBQ style infused with 
Cajun flavors 

• No cross-contamination with pork 
products 

Customers  Differentiators  Extras 
• Local communities 
• Educational institutions 
• BBQ enthusiasts 

•  • Offering Cajun-style BBQ compared 
to basic-styled BBQ 

• Food truck will be pork-free in all 
products 

• Family-friendly environment 

•   

Marketing  Start-up Costs  Financials & Extras 
• Utilize social media platforms such 

as Facebook and Instagram 
• Have cookout promotions to boost 

sales 
• Advertise through radio and word 

of mouth 
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LEADERSHIP STATEMENT  
CEO: Travion has motivational and interpersonal skills that are great characteristics necessary to 
manage a business. He is recognized as a strong leader who is very detail oriented and able to 
communicate with others effectively. His educational background includes a bachelor’s degree in 
Business Administration from Texas College. 
CMO: Roger is a highly motivated individual. He tends to have the passion to set and achieve 
goals. He has also been known to take charge and be someone people can count on. He has always 
had a drive and motivation to work, including plumbing, pipe fitting, and other trades. He also has 
work experience in the oil field, as well as customer service. He has excelled at on the job training, 
with over 100 hours of chemical training, cashier work, and computer skills. Roger is an individual 
that works hard, is eager to learn, and adapts to change well. He has his GED, plumbing 
certification as an apprentice, and certification in computer repair.  
CFO: Sheddran has good skills working with others. He loves to accomplish difficult tasks. With 
three years of project management experience, he knows he can organize company goals and take 
care of customer needs. He has past experience in putting events together for recreational centers. 
He is an excellent listener when others have opinions. He motivates others that work with him to 
achieve their full potential. 
COO: Drew is a very strong leader with his training skills. He applies them by being able to pretty 
much teach anyone with or without previous experience. Drew has a total of 17 years of experience 
in this field. He earned all his experience in on the job training and is bringing top-notch quality 
work to this field. 
 
PRODUCT/SERVICE OFFERING  
The Pit & Pup is a family-oriented, pork free, Cajun-style barbeque restaurant that combines the 
comfort of homestyle meals with the flexibility of catering style service. We offer dine-in, take-
out, and full-service catering for family gatherings, celebrations and community events. We 
project that the dine-in services will provide 50% of our total revenue. Take-out will account for 
15%, and our catering services will provide 35%. We will provide family barbeque platters, 
signature meals, homestyle sides, signature drinks and deserts, BBQ merchandise, family take-
home barbeque kits and a sauce bar. Our plan is to have our grand opening in Tyler, TX in the 
fall of 2028. Our barbeque will adhere to all halal and kosher preparations, with our focus being 
on specialty cuts of beef, chicken, turkey and other favorites such as bison, duck and lamb. We 
are dedicated to expanding flavors without cross-contaminating with pork and able to cater to 
those with specific dietary and religious preferences. We will be converting to mobile food 
trucks in the future. It will help us bring traction to our business and expand our network 
nationwide. Our way to accomplish growth is to connect with the local college students and 
become the forefront gameday meal for their sport activities. Also, the restaurant will host family 
barbeque nights, kids-eat-free Tuesdays, and pit master Sunday tastings. The customers will 
receive a bold, soulful and unforgettable experience. 
 
MARKET/INDUSTRY 
In 2024, there were over two billion individual food trucks statewide. They earned well over 437 
million dollars making Texas a top-state for mobile food businesses. Also, Cajun-style barbecue 
alone was worth 4.2 billion. In 2025, barbecue alone in the United States has brought 5.1 billion 
dollars. 
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COMPETITION  
Our direct competition will consist of barbecue restaurants such as Texas Roadhouse, Razoo’s 
and Dickey’s BBQ in our service area. Our indirect competitors will be local food trucks. Our 
advantage over Texas Roadhouse and Dickey’s BBQ will be our dedication to not cross-
contaminate with pork and add Cajun-style flavors to our menu while being in different 
locations. Our advantage over Razoo’s will be our BBQ and our signature sauce bar. Our 
advantage over local food trucks will be our product and quantity we are offering as well as 
being involved with the community. 
 
DIFFERENTIATION  
We differ from our competition through commitment to doing things in the most 
environmentally friendly, natural way possible. Also, we will be involved with our community 
and educational institutions to be more of a support system. 
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MARKETING STRATEGY  
Price:  
Our pricing model will vary by product and quantity. Our beef will start off at $5.99, chopped 
brisket starts at $8.99, turkey and chicken in various forms range from $4.99 to $6.99. Our meats 
will be sold on plates and platters with an average cost of $13 to $17, depending on customer 
preferences. 
Place:  
The Pit & Pup will be located three miles south of Texas College, and five miles east of Tyler 
Junior College in the downtown area of Tyler, TX. Our customers will come from the Smith 
County region in east Texas. Our customers will learn about our business from local educational 
institutions and communities that we have developed personal relationships with, as well as 
advertising in the heart of Tyler. 
Promotion:  
Come visit us at the Pit & Pup to purchase your favorite BBQ meat, with a vibrant flair of Cajun-
style cooking. We plan to utilize virtually free, mixed model, and pure promotions to reach target 
customers on a daily basis. We plan to strongly market our webpages, and anticipate getting 5,000 
views per month that will convert into customers at a steady rate. We plan to utilize Facebook, 
Instagram, Twitter, TikTok, podcasts, and radio stations in our marketing efforts to gain 
advantages. 
 
VISION AND OBJECTIVES  
Our vision at The Pit & Pup is to offer local communities and educational institutions in east 
Texas with a way of life. I was that kid dealing with depression and did not have anyone to turn 
to. So, establishing true human connections and providing services became a huge part of what 
we stand for. We strive to rebuild communities and families by helping our next generation trade 
their negative desires for the details of devotion, discipline, and delight. Food is our way to unite 
families and communities back together. Our idea is to bring Cajun-style BBQ exploding with 
flavors but with a twist. 
First Year: 
We will focus on connecting with local high schools and colleges to become their forefront 
gameday meal. 
Third Year: 
We plan to purchase two more food trucks and grow in our annual cookout through communities 
and educational institutions.  
Fifth Year: 
We are aiming to open our first restaurant with an expanded menu and become one of the 
premier BBQ destinations in Texas. 
Tenth Year: 
We hope to open a second location in the Dallas area to take advantage of its growing 
marketplace. 
Philanthropy: 
We believe we can have a positive impact on these communities and educational institutions by 
offering annual cookoffs for the youth that are in high school or college discounts for our 
teachers, professors, and honor roll students. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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