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EXECUTIVE SUMMARY  
Opportunity  Purpose   Solution 

• Not enough companies do both 
fence line clearing and installation 

• Not enough companies to keep up 
with demand 

• Cheap products 

•  • To provide safe, comprehensive 
residential and commercial fencing 

•  •  • Premium building materials 
• We clear fence lines and build 

quality fences in a timely manner 

Customers  Differentiators   Extras 
• Real estate companies 
• Residential properties  
• Business owners 

•  • Budget-friendly in-house financing 
available 

• Free estimates 
• 25 years of experience 

•  •   

Marketing  Start-up Costs   Financials & Extras 
• Professional website 
• Real estate conventions 
• Facebook 
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LEADERSHIP STATEMENT  
CEO/COO: Ryan is the master of plan and execution. He accomplishes any difficult task that he 
sets his mind to. He has extensive knowledge and experience in problem solving, working directly 
under engineers as a machinist for 20 years. He is skilled at working under intense pressure to 
meet expedited deadlines. He values the opinions of his peers and embraces change as it is deemed 
necessary. He loves to see others succeed and has the heart of a lion.  
CMO: Darias is immensely optimistic and relatable to his peers. With an understanding heart and 
over ten years of experience in the warehouse industry, he knows it takes more than an impressive 
resume to lead people. It takes keen relatability and understanding. Darias exemplifies these 
qualities. 
CFO: Isaac is a natural-born leader who is outstanding at providing motivation and inspiration. 
He is extremely detail oriented, ensuring every task exceeds expectations. He has two years of 
experience owning his own business. With an associate’s degree as well as over five years of sales 
and customer service experience, he is well-qualified. 
 
PRODUCT/SERVICE OFFERING  
Superior Fencing Co. is dedicated to quality craftsmanship at affordable pricing. We will be 
specializing in 3 different types of fencing: wooden picket, barbed wire, and iron pipe. We 
expect to get 40% of our total revenue from barbed wire fencing, 30% from iron pipe fencing, 
20% from wood picket fencing, and the remaining 10% from demolition and removal. We plan 
to start operation spring 2027. We will build every fence with the best materials that money can 
buy, to ensure long-lasting high-quality results. All of our welders are certified. We guarantee 
satisfied customers every time. In the future, we hope to expand our services to constructing 
custom entryways, along with chain link and electrical fencing. Our company is committed to 
making quality fencing that not only looks good, but also provides peace of mind. 
 
MARKET/INDUSTRY 
Property development and home improvement is a multi-billion-dollar industry and the need for 
fencing companies in the northeast Texas area has never been higher. Having a well-built 
privacy fence increases property value by an average of 15%.  
 
COMPETITION  
Our direct competition will be other fence building companies in the area. Our in-direct 
competitors will be the do it yourselfers in the area. We will overcome this by showing our 
customers that it is worth it to have our company build their fence. Not only will we use the highest 
quality materials, but our craftsmanship will be unrivaled as well. 
 
DIFFERENTIATION  
What sets us apart from the competition is our top-notch customer service. Every fence we build 
will come with a 15-year warranty. We will also provide a brush removal service with every 
fence that we build. If you can dream it we can build it at a fraction of what our competitors 
charge. 
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MARKETING STRATEGY  
Price:  
Our pricing model will vary according to the needs and wants of the customer. We estimate fencing 
to cost $100 per six ft. of fence. Demolition prices also vary according to how much fence needs 
to be taken down. 
Place:  
Superior Fencing Company will be located in Mount Pleasant, Texas. Our customers will be 
located in the Northeast Texas region. Our customers will learn about our business from word of 
mouth and recommendations from real estate companies.  
Promotion:  
We will offer a free consultation and estimate to all customers. We will also offer a 10% discount 
to large real estate developers for the first year of business in order to build trust with clientele.  
 
VISION AND OBJECTIVES  
The vision that inspired this company comes from the founder’s passion of building fences 
growing up. He spent many years working as a ranch hand, mending fences, and building them 
also. It is what has truly driven him, and consequently us, to this industry. Being the best at what 
we do doesn’t just happen overnight, and it doesn’t stay that way without big dreams and 
aspirations. We will be the sole proprietor of Superior Fencing Co. We will donate 5% of our 
proceeds for building wheelchair accessible ramps at local parks. 
First Year: 
We plan on having our reputation built up. 
Third Year: 
We will have two fence install crews working six days a week. 
Fifth Year: 
We will offer our customers barbed-wire, iron pipe, and chain link fencing options. We will also 
offer custom entry ways for homes. 
Philanthropy: 
We will build wheelchair accessible entryways for handicap at local parks.  
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FINANCIAL STATEMENT (PRO FORMA)  

 
 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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