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EXECUTIVE SUMMARY  
 

Opportunity  Purpose  Solution 
• To clean and repair local carpets 

 
•  • Saving my customers money by 

extending the life of their carpets 
•  • Dye, clean and repair carpets 

Customers  Differentiators  Extras 
• Apartment complexes  
• Showrooms 
• Office spaces 

•  • Extending the life of your carpets as 
opposed to just replacing 

•  • Mentors with years of experience in 
the industry 

Marketing  Start-up Costs  Financials & Extras 
• Door to door solicitation  
• Various social media platforms 
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LEADERSHIP STATEMENT  
CEO: David is a highly motivated individual with a can-do attitude. He brings a hard work ethic, 
dedication, and a get it done now mindset that keeps everyone ahead of schedule. His management 
experience includes over five years in the shipping and metal fabrication industries. He also has 
over 10 years of experience in the commercial roadside assistance industry. He is NCCER 
certified, and has certificates in manufacturing, agribusiness, and logistics. He also has vocational 
training in construction carpentry. He has the all the tools needed to lead a team to success.  
CMO: Gregorio is a determined individual that strives for success, overcomes adversity, and loves 
discipline. He can show people a better way of doing things by communicating on different levels. 
Starting with being a barber at 13, he has developed an eye for business that will be applied to the 
field of real estate. He is a high school graduate, and was enrolled in barber college up until his 
incarceration. He plans to get licenses in barbering and real estate upon his release.  
CFO: Joseph is a quick learner and is good at following directions in everything he does. He is 
also a hard worker and has over seven years of experience installing appliances, furniture and 
shutters. Thanks to this experience he is knowledgeable in dealing with customers. He also applies 
himself and is adaptable. 
COO: Jesus is a hard-working individual with a strong work ethic. He has five years of experience 
in the construction industry. He has great leadership skills and carries himself in a great manner. 
He contributes with a can-do attitude and is an accomplished person, he exceeds expectations by 
bringing good skills and a good attitude to the business. He would be a great asset to any team he 
becomes a part of.  
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PRODUCT/SERVICE OFFERING  
Star Resto Clean is a carpet and floor cleaning company committed to our customers wants and 
needs. We deal with flood restoration, mold remediation, duck cleaning, repairs and as well las 
stain and odor removal. We expect that 85% of our sales revenue and customer base will be in 
the commercial rental property sector and the other 15% of our sales revenue will be residential. 
Our plan is to have a minimum of two technicians available for 24 hours on call service 365 days 
per a week. We will be servicing our customers in the DFW Metroplex by the fall of 2026. We 
will not only focus on just cleaning your carpets but prolonging the life of it. Carpet and padding 
are expensive and most companies would rather sell you carpet or charge you to install. We use 
techniques learned by years of professional service in the industry to bring old carpets back to 
life by getting rid of odors, stains, and even changing the colors. With us being a local business 
focused on local companies not only can we get there quicker than those large corporate entities, 
we can get to know you by establishing a professional and personal relationship with our 
customer base. Together we can build a strong bond and a solid, supportive community like a 
good neighbor should. 
So, if you are looking for a local company that want to build a strong community and help you 
get the most out of yours, calls us at Star Resto Clean where caring starts in the company. 
 
MARKET/INDUSTRY 
Star Resto Clean is entering the commercial carpet cleaning industry. The current estimated 
revenue is between $150,000 - $200,000 per year. It has a growth potential of 6.69% over the 
next three years.  
 
COMPETITION  
Our direct competitors will be other carpet cleaning companies in the area. Our advantage over 
other small firms is that we will focus on local small businesses in our community and will be able 
to offer them a more pleasant customer service experience. When it comes to the do-it-yourself 
industry we are able to combat that through our knowledge and ability to deliver the desired results. 
Our direct competitors are Dal-Worth and Stanley Steemer. 
 
DIFFERENTIATION  
What makes us different here at Star Resto Clean is the level of commitment we show to our 
local customers. What sets us apart is not only our excellent customer service, but our other 
services that restore and maintain hardwood flooring and other non-carpeted flooring 
applications. 
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MARKETING STRATEGY  
Price:  
Our pricing model will be standard for our industry. It will stay competitive with the market which 
we will keep an eye on so it stays that way. Our base price will be $.30 per square foot at a 
minimum of $200 for office space, showrooms and other open area cleanups. Apartment 
complexes will start at $75 for a one bedroom and increase at a rate of $15 for each additional 
room. Given that those are our prices, we will try to match our competitor’s prices while still 
maintaining profitability.  
Place:  
Star Resto Clean will be located in the northwest side of Fort Worth, TX. We will serve the Haslet, 
Saginaw, and Alliance areas. Our potential customers can learn about our residential work through 
social media platforms such as Facebook and X. For our commercial business, we will use a walk-
in approach by going to business offices and speaking to them directly giving them information 
on pricing. 
Promotion:  
Our company will be on-call 24/7 in case of emergencies. We will always be available to schedule 
an appointment by phone or an easy-to-navigate website. We will offer a Net30 billing and do a 
no obligation walk-through on each property. We will also include a free duct cleaning on each 
unit where a service clean has been purchased. We specialize in commercial rental properties such 
as apartment complexes and office spaces. We also focus on local businesses so that we can spend 
less time on travel and more on customer service. So, if you see our company vehicles out in the 
street, feel free to stop us to find out if we can serve you or just look for us on Facebook or X. 
 
VISION AND OBJECTIVES  
Our vision at Star Resto Clean is to serve the community around us for its commercial carpet 
cleaning needs. Our founder started in this industry for family reasons right out of high school 
and was taught the best way to serve our customers was to give them a high-quality job at a 
competitive price with exceptional customer service. We will be a lean startup and concentrate 
on bootstrap marketing. By focusing on local business, we will be able to build capital which 
allows our company to grow without being overwhelmed. 
First Year: 
We plan on adding one technician. 
Third Year: 
We will expand into the entire DFW Metroplex. 
Fifth Year: 
We plan to open a new office in a new city. 
Tenth Year: 
We want to have three fully operational offices in two states. 
Philanthropy: 
We would like to ideally give 10% of our profits to St. Jude’s medical centers and to veterans of 
America. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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