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EXECUTIVE SUMMARY  
 

Opportunity  Purpose  Solution 
• Insurance companies repair cars 

with any part, whether used, 
aftermarket, or salvaged 

• Insurance companies insist on 
controlling repair sites 

• Most shops offer lackluster 
customer service 

•  • We will repair vehicles back to their 
original condition 

• We will provide service that leaves 
customers satisfied 

• We will provide detailed repair 
invoices upon request 

 
  

•  • Working with local dealerships to 
match prices on parts 

• Frequently updating customers about 
repairs while offering great service 

• Offer lifetime warranties on all work 
done 

 
  

Customers  Differentiators  Extras 
• We will serve Waller County and 

the city of Hempstead, TX 
• Target customers will be vehicle 

owners in the city and county 
• Open or active insurance claims 

 
 

•  • Always keeping customer needs at the 
forefront 

• Offering lifetime warranties as long as 
the customer owns the vehicle 

• Using OEM and factory components 
as well as PPG paint 

  

•  • 20 years of experience of adjusting 
collision claims 

• Experience driving tow trucks and 
working body shops 

• Active in the automotive community 
via radio, car shows, and the internet 

Marketing  Start-up Costs  Financials & Extras 
• Sponsor all local youth sporting 

events and school programs 
• Hosting biweekly car meets and 

monthly car shows 
• We will sponsor the county fair, 

4H, and FFA 
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LEADERSHIP STATEMENT  
CEO/CFO: Jimmy is a motivated employer that is constantly pushing people to be their absolute 
best and give their all. He encourages people to learn new skills and help others along the way. He 
has over 20 years of work experience in the auto collision industry, and is well-liked within the 
community in the greater Houston area. He has multiple I-car and PPG certificates of knowledge 
in multiple departments such as estimating, body repair and refinishing. He has obtained a degree 
in auto collision repair and refinish through Trinity Valley Community College. He brings a great 
attitude and a sense of comfort to any work environment he is in.   
CMO: Jose has many strengths as a leader. One of them being that he was a foreman in charge of 
running a crew to reach production goals. He teaches and trains people to be the most effective. 
He is the best at what he does and he creates new and innovative ways of doing things. He is able 
to put in the work to figure out problems and bring a solution. With his GED and his many years 
of work experience, he is ready to expand. 
COO: Kevin has problem solving skills that are not easily matched. Not only is he a very driven 
individual, but he also has great people skills. He leads with a kind heart and humble attitude. He 
has 10 plus years of experience in running his own flooring company. He will use his skills, 
positive influence and leadership mentality in any company that he works for.  
 
PRODUCT/SERVICE OFFERING  
Royal Collision & Towing LLC is a family-owned and operated collision center committed to 
catering to the customer while working with the insurance company. We will provide a 
comfortable and welcoming atmosphere to help guide the customer through this sometimes-
confusing process. We will walk the customer though the insurance claim process from start to 
finish while making sure the insurance does everything in the customer’s best interest. We 
predict our body and frame repair will account for 55% of our total sales revenue. Mechanical 
repairs will obtain 20% of our total sales revenue. Lastly, painting will account for the remaining 
25% of our sales revenue. Our goal is to be open for business by the summer of the 2027 at our 
first location in Hempstead, Texas. Royal Collision will be a shop who is out for the customer 
and stands for the insurance fixing the customer’s vehicle the correct way that meets standards. 
We will make sure that no corners are cut and only OEM approved products replace the damaged 
parts. Our company will spray PPG and top of the line paints that let us offer a lifetime warranty 
for as long as they own their vehicle. When it comes to the employees who provide the work, we 
will have nothing but ASE certified technicians touching your vehicle. Here at Royal Collision, 
our goal is that every customer leaves as happy as the day they bought it brand-new at the 
dealership. 
In the future, we hope to add a line of two trucks and expand into the roadside towing industry to 
help bring in more customers and revenue. Our plan is to be efficient in our cycle time in all 
aspects while always being focused on providing over the top excellent customer service. We 
will be committed to being involved in the community with such things like FFA, county fairs 
and local youth activities and sports. We don’t want to just grow our customer base, we want to 
grow as a family. Family looks out for one another and that’s just what we will do. 
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MARKET/INDUSTRY 
The auto collision industry is a market that grows more and more every year. The average shop 
grosses between $150,000-$600,000 per month. 
 
COMPETITION  
Our competition will consist of other collision centers and all insurance approved shops. This is 
the dealership’s collision repair centers.  
 
DIFFERENTIATION  
What makes us different from our competitors is that we work for the customer and not the 
insurance company. Our goal is to restore your vehicle to pre-accident condition. We will offer a 
life-time warranty on all work performed for as long as you own your vehicle.  
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MARKETING STRATEGY  
Price:  
Here at Royal Collision and Towing, our prices will vary by customer needs. Our hourly rates will 
be $85 per hour for frame work, $105 per hour on mechanical issues, body repair and paint will 
be at $46 per hour. On our towing side of the business, we will charge $85 for hooking up plus $3 
per mile for light-duty tows. Medium-duty tows will be $185 for hook-up and $4 per mile. Our 
flatbed rates will be $125 for hook-up and $3 per mile. 
Place:  
We will be located in Hempstead, TX and cater to the surrounding areas of Waller County. We 
will reach out to customers by utilizing various social media platforms and bootstrap marketing 
such as word of mouth. 
Promotion:  
Here at Royal Collision & Towing, we strive to provide the best customer service possible. We 
will accommodate to the customer’s needs while working with the insurance companies to make 
sure everything is in proper order. We will be focusing on using OEM parts as much as possible 
and using PPG paint that will help us offer a lifetime warranty for as long as you own the vehicle. 
We plan to showcase our work through social media that will display our before and after photos 
of the repairs done to all vehicles. We will also be offering a $100 rebate to all customers who post 
an honest review on either Yelp or Google. 
 
VISION AND OBJECTIVES  
Our vision here at Royal Collision & Towing is to open a full auto collision repair and towing 
company located in the heart of Hempstead, TX. A collision center that truly embraces the 
meaning of customer service; ensuring that we exceed our customer’s expectations while 
partnering and maintaining a healthy relationship with the insurance companies involved in the 
claim, core and warranty process. We personally hold over 20 years of experience in the auto 
collision industry. We are looking to only hire ASE and certified technicians that have 
experience with OEM parts. Our towing services will operate 24 hours around the clock 
providing our customers with a safe and affordable service that will be available in the case of an 
emergency situation. We plan to launch our operation out of Hempstead, Texas on a five-acre 
plot of land. This location provides us with a competitive advantage being located on the 
outskirts of Houston. With direct access to Interstate 10, this will provide us with a multitude of 
customers due to the amount of traffic that operates on one of the nation’s largest interstates. 
First Year: 
In our first year, we will strive to build and maintain a level of professional service standards that 
are unparalleled in the industry. Our customers will truly feel like family. 
Third Year: 
By our third year, we will have expanded and utilized the use of five tow trucks, exceeding our 
geographic radius and almost tripling our gross sales. 
Fifth Year: 
In our fifth year, we are looking to have hired on multiple ASE certified technicians and adding 
an additional spray booth for bodywork and touchups. 
Tenth Year: 
By year ten, we will have added another location in the Brazos River Valley. 
Philanthropy: 
We believe we can make a positive impact on people on our community. We will be providing 
support with local transitional and halfway houses to utilize our trucks with a partnership to 
provide gentleman who are coming out of prison an opportunity to earn a CDL. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  
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EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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oGD=.="DHCH=r#EBHnH"D-.DH#B T CHHHHHHHHHHH SdR::HHHHH Sd4TPHHHHHH Sd44SHHHHHHH Sd4N9HHHHHHH SdP9OHHHHHHHHH SdPS4HHHHHHHHH SdPPSHHHHHHHH SdP:THHHHHHHH SdOT9HHHHHHHHH SdOR:HHHHHHHHH SdOO:HHHHHHHHH S9d9USHHHHHHH 4>
L-.g=DEGq Nd:::HHHHHHH R::HHHHHHHHHH Nd:::HHHHHHHHH U::HHHHHHHHHHH PdP::HHHHHHHHH :>
M??Eb=HCH.=GD CHHHHHHHHHHH CHHHHHHHHHHHH :>
M??Eb=HCHEG"#.-Gb= CHHHHHHHHHHH CHHHHHHHHHHHH :>
M??Eb=HCHD=A=BMFG= CHHHHHHHHHHH CHHHHHHHHHHHH :>
M??Eb=HCH#DEAEDE=" CHHHHHHHHHHH R::HHHHHHHH R::HHHHHHHHH R::HHHHHHHHHH R::HHHHHHHHHH R::HHHHHHHHHHHH R::HHHHHHHHHHHH R::HHHHHHHHHHH R::HHHHHHHHHHH R::HHHHHHHHHHH R::HHHHHHHHHHH R::HHHHHHHHHHH RdR::HHHHHHHHH :>

U CHHHHHHHHHHH RdTS:HHHHH RdTS:HHHHHH RdTS:HHHHHHH RdTS:HHHHHHH RdTS:HHHHHHHHH RdTS:HHHHHHHHH RdTS:HHHHHHHH RdTS:HHHHHHHH RdTS:HHHHHHHHH RdTS:HHHHHHHHH RdTS:HHHHHHHHH SPdPS:HHHHHHH P>

s-t.FAAHD-l="Hu9>v SHnHU CHHHHHHHHHHH RNUHHHHHHHH RNUHHHHHHHHH RNUHHHHHHHHHH RNUHHHHHHHHHH RNUHHHHHHHHHHHH RNUHHHHHHHHHHHH RNUHHHHHHHHHHH RNUHHHHHHHHHHH RNUHHHHHHHHHHH RNUHHHHHHHHHHH RNUHHHHHHHHHHH RdT:OHHHHHHHHH :>
s=.AED" R::HHHHHHHHHH R::HHHHHHHHHHH :>
I#BBAE=" OR:HHHHHHHHHH OR:HHHHHHHHHHH :>
@-lH"=.CEb= CHHHHHHHHHHH U::HHHHHHHH U::HHHHHHHHHHH :>
@=A=BMFG=HCHb=AA#A-. R::HHHHHHHHHH N::HHHHHHHH N::HHHHHHHHH N::HHHHHHHHHH N::HHHHHHHHHH N::HHHHHHHHHHHH N::HHHHHHHHHHHH N::HHHHHHHHHHH N::HHHHHHHHHHH N::HHHHHHHHHHH N::HHHHHHHHHHH N::HHHHHHHHHHH NdS::HHHHHHHHH :>

CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH PR:HHHHHHHH PR:HHHHHHHHHHH :>
CHHHHHHHHHHH U::HHHHHHHH U::HHHHHHHHHHH :>
CHHHHHHHHHHH U::HHHHHHHH U::HHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>

@FD-AH=lB=G"=" OdOR:HHHHHHH NUdROUHHHH NRdTROHHHHH NSdOORHHHHH NRdS9UHHHHHH NRdST:HHHHHHH NSdS4OHHHHHHH NRdSN4HHHHHH NRdRUSHHHHHHH NSdPRTHHHHHHH NRdROUHHHHHHH NRd499HHHHHHH NT9dP49HHHHH 9>
@-l-pA=HB.F?EDHuAF""v N uOdOR:vHHHHHH N4OdO9UHH N4Rd:T4HHH N44dS:NHHHH N4RdNOUHHHH N4RdNRSHHHHHH N44dNU4HHHHHH N4RdONOHHHH N4RdO4:HHHHH N44d4S9HHHHH N4RdO9UHHHHH N4RdPOTHHHHH NdRU9dTPTHH UO>
@-lHu=lB=G"=vHp=G=?ED N uTNdOU:vHHHH uN:UdTONvHHHHH uN:UdSR9vHHHH uN:UdTT4vHHHH uP9Td4P4vHHHH CON>
McG=.w"HcEDMe.-c-A" N CHHHHHHHHHHH u4d:::vHHHH u4d:::vHHHHH u4d:::vHHHHHH u4d:::vHHHHHH u4d:::vHHHHHHHH u4d:::vHHHHHHHH u4d:::vHHHHHHH u4d:::vHHHHHHH u4d:::vHHHHHHHH u4d:::vHHHHHHHH u4d:::vHHHHHHHH u44d:::vHHHHHH CO>
x=DHB.F?EDHuAF""v uOdOR:vHHHHHH NPUdO9UHH S9dT94HHHHH N4:dS:NHHHH N4NdNOUHHHH POd4PRHHHHHHH N4:dNU4HHHHHH N4NdONOHHHH POdRUNHHHHHHH N4:d4S9HHHHH N4NdO9UHHHHH POdRR4HHHHHHH NdN4UdP:PHH S:>
m=B.=bE-DEFG P CHHHHHHHHHHH Od:::HHHHH Od:::HHHHHH Od:::HHHHHHH Od:::HHHHHHH Od:::HHHHHHHHH Od:::HHHHHHHHH Od:::HHHHHHHH Od:::HHHHHHHH Od:::HHHHHHHHH Od:::HHHHHHHHH Od:::HHHHHHHHH OOd:::HHHHHHH
kr#EBA=GDHB#.bM-"=" P uNO4d:::vHHH CHHHHHHHHH CHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH uNO4d:::vHHHH
s.EGbEBA=dH=r#EBA=GDHAF-G T CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH
B=B-tHe=pDH?EG-GbEGq T S::d:::HHHH uOd4R9vHHHH uOd4URvHHHHH uOdRNOvHHHHHH uOdRP9vHHHHHH uOdRSTvHHHHHHHH uOdR9RvHHHHHHHH uOdSOPvHHHHHHH uOdSRNvHHHHHHH uOdSU:vHHHHHHHH uOdT:9vHHHHHHHH uOdTPUvHHHHHHHH RTNd44NHHHHH
McG=.HbFGD.Ep#DEFG P 4:d:::HHHHH CHHHHHHHHH CHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH 4:d:::HHHHHHH
kr#EDtHEGC="DF. P CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHHHH CHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH CHHHHHHHHHHHH
x=DHb-"MH?AFc RNPdTR:HHHH NPTdUP9HH S9dP:UHHHHH N4:d:U9HHHH N4:dRU9HHHH PNdUSUHHHHHHH NP9dRU9HHHHHH N4:dRU9HHHH PNd9P:HHHHHHH NP9dTU9HHHHH N4:dRU9HHHHH PNdUNRHHHHHHH NdSRTdT44HH
h-"MdHB=.EFeH"D-.D CHHHHHHHHHHH RNPdTR:HH SRNdRU9HHH TO:dU9THHHH US:d9USHHHH Nd::NdRTRHHH Nd:PPd44PHHH NdNTPd:POHH NdPNPdSONHH NdP4RdRRNHH Nd4URdP4:HH NdSORd9O9HH CHHHHHHHHHHHH
h-"MdHB=.EFeH=Ge RNPdTR:HHHH SRNdRU9HH TO:dU9THHH US:d9USHHHH Nd::NdRTRH Nd:PPd44PHHH NdNTPd:POHHH NdPNPdSONHH NdP4RdRRNHH Nd4URdP4:HH NdSORd9O9HH NdSRTdT44HH NdSRTdT44HH

Jimmy dba Royal Collision & Towing LLC
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