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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• Lack of professional service 
standards 

• Trash pick-up is not consistent 
• Lack of sanitation 

 • Practicing perfection at every door 
• Providing professional service 

standards that are unparalleled in the 
industry 

 • Professionally trained staff 
• Seven a week valet trash service 
• Maintain a consistent line of 

communication with property 
managers 

Customers  Differentiators  Extras 
• Luxury apartment homes 
• High rise condominiums 
• Timeshares 

 • Valet trash services available seven 
days per a week 

• Eco and green friendly chemicals that 
are safe on the environment 

 • Company truck 

Marketing  Start-up Costs  Financials & Extras 
• Property management referrals 

and establishing strategic 
alliance 

• Attending residential 
apartment trade shows 
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LEADERSHIP STATEMENT  
CEO: Mann is a goal oriented hardworking individual that always puts others before his self. He 
constantly thinks outside the box, coming up with multiple ways to handle any one situation. He 
is driven and takes a great amount of pride in everything that he does. Mann does not look for 
excuses, he simply looks for a way he can. He is very humble and has great communication skills 
CMO: Dustin strengths as a leader vary. He believes that knowing how to follow is a strength as 
well as having integrity and being reliable. He possesses multiple leadership skills like knowing 
how to get the best out of his team. Another is keeping God first in every venture. The way this 
applies to business is that you need your team to be its best in order for your business to succeed 
and without God we’d have no business. He has 19 years of experience for doing barber shop 
work, and will obtain his barbers license upon release. 
CFO: Magic is a great leader. He keeps his team motivated and involved. He’s good at problem 
solving. With 15 years in the basketball world, he’ll bring a combination of skills to the business. 
He is highly driven to get it right the first time. He also has a can-do attitude and never gives up. 
COO: Donell is a family-oriented person. He has a great ability to see problems before they occur, 
and takes the proper measures to prevent them. He has over five years of experience as a driver 
and helper in the moving industry, and also has a certification in HVAC. His foresight will help 
the business because he will be able to prevent unnecessary issues with customers. All in all, he is 
a person with great morals and work ethic that will ensure he treats every client like family.  
 
PRODUCT/SERVICE OFFERING  
Premier Valet Waste is a Houston-based company that redefines residential waste management. 
We plan to open our company in November 2028. We will provide trash valet, recycling, and 
bulk items pick-up to go along with spraying disinfectant daily to keep communities clean and 
residents happy. 60% of our income will come from luxury to mid-range apartments, and the 
remaining 40% will come from high-rises and student housing. What sets us apart is the fact that 
our trash valet is offered every night, 365 days a year. We also offer recycling pick-up three days 
per week, as well as bulk item pick-up two days per week. We take pride in our professional 
presentation, reliability, and sanitation skills because our customers deserve to be happy and 
healthy. We aim to be Houston’s most trusted name for valet trash management. This is 
considered a top-five amenity in U.S. apartment communities with a strong demand in the metro 
area of Houston, Texas. We are privately owned with plans for expansion to other major cities 
across the country within five years. 
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MARKET/INDUSTRY 
Premier Valet Waste is a trash valet and provides waste management services. These are 
considered a top five amenity in U.S. apartment communities. Therefore, the potential for growth 
in this industry is amazing. This industry is recession resistant and fast growing with predictable 
cash flow and strong retention. 
 
COMPETITION  
Our competition is scarce with little to no major players. Our direct competitors would be Trash 
Butter, as well as smaller regional valet services that offer limited coverage. Our indirect 
competitors would be disinfectant/cleaning services or waste management. 
 
DIFFERENTIATION  
We differ from our competitors in many ways, as well as providing a seven-day trash valet 
service that also does recycling and bulk items on specific days. We also provide a daily 
disinfectant spray that gives off a pleasing aroma to keep customers healthy and happy. Last but 
certainly not least is our outstanding work ethic to bring this service to our customers. 
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MARKETING STRATEGY  
Price:  
At Premier Valet Waste our pricing model is very simple. We charge a monthly premium of $36 
dollars a month per unit with an average of 100-200 units per contract of each facility we cater to. 
Our pricing is consistent with the upper scale of our competition. Typically, our competition will 
average $25-$40 dollars per unit. Our pricing models are relatively stable, but can be negotiated 
depending on the size of the contract. 
Place: 
We are located in the heart of Houston, Texas while servicing all of the surrounding areas. Our 
target customers are luxury apartments and high-rise property management firms. Customers will 
learn about Premier Valet Waste through social media as well as word of mouth and apartment 
industry trade shows. 
Promotion:  
Premier Valet Waste identifies as a clean, reliable and professional premium white glove waste 
management company with modern branding. 80 percent of our marketing will be relatively free, 
including word-of-mouth and apartment trade shows. We will be paying for brochures as well as 
social media ads on TikTok and LinkedIn.  
 
VISION AND OBJECTIVES  
Our vision here at Premier Valet Waste is to be the number one name in Texas in regards to trash 
valet. We believe that the trash valet industry is a very lucrative industry because of its lack of 
major players for competition. Our idea is to seek contracts with luxury apartments and high 
rises through property managers while seizing the opportunity to establish relationships with the 
firms that own these complexes and expanding to the other complexes owned by them. We will 
be providing a seven-day per week service as well as providing disinfectant to keep away those 
pungent smells. 
First Year: 
We plan to establish core contracts, as well as reach our breakeven point. 
Third Year: 
We plan to begin transitioning to other major cities in Texas such as Dallas/Fort-Worth, Austin 
and San Antonio. 
Fifth Year: 
We expect to have a minimum of 15,000 residents under annual contract and continue to grow.  
Tenth Year: 
We plan to be the number one name in the trash valet industry in Texas and begin to expand into 
the state of Florida. 
Philanthropy: 
We plan to partner with the Prison Entrepreneurship Program by offering jobs to individuals 
paroling to a PEP transitional house. We will also be pursuing a tiny home transitional village for 
PEP graduates to provide a healthy environment for them. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 
 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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