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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• Weeds and allergies 
• Maintain a beautiful yard 
• Serve community 

•  • Provide service to residential and 
commercial customers 

•  • Lawncare  
• Landscaping design and installation 

services 

Customers  Differentiators  Extras 
• Residential and commercial 

property owners 
•  • We understand how to put nutrients 

back into the soil 
• Provide digital images of what the 

property will look like 
• We will use plants that are native to 

promote environmental stability 

•  • 15 years of experience 
• Water displays and firepits 

Marketing  Start-up Costs  Financials & Extras 
• Door to door solicitation  
• Business cards and flyers 
• Various social media platforms 

 

 

 

 

!"#$%&'#($)*+$#*&,&-.)/ ,0&&&&&&&&
!"#$%&'#($)*+$#*&,&$1O'*3 ,&&&&&&&&&
4$/'-5$&.#S78%&$1O'V+$#*&58.# ,&&&&&&&&&
:*.%*&OV&;'#.#-'#< =>?>>>&&&&
!"#$%&'#$(#&)*&+"'#', -./...0&&

!"#$%C '()G(((+,, -((.
/0N! OPOG(((,,,, P(.
N45%%,S45T89 :':G(((,,,, '(.
0;$4<$"= P:G'((,,,,,, >.
?4$9"@,8AB5C$ :-aG:((,,,, ):.
E"@,$@S$A%$ >aGc((,,,,,, -:.
0dA$4,d89<=4"d"#% ))G(((,,,,,, a.
e$9,8AB5C$ -cPGP((+,, :(.



 

Mr. Season’s Landscape 2 

 
LEADERSHIP STATEMENT  
CEO/COO: Tyrrence has great energy when it comes to meeting new people. He knows how to 
lead a team to victory, while bringing the best out of you. He has the ability to keep you focused 
and relaxed. He has 15 years of experience running and maintain the family business. Although he 
has not obtained any degrees or certificates, he has a bond with customers that is unmatched. 
CMO: Travis is a great leader with a passion for helping others using healthy foods. He’s got 
almost 20 years of experience in the food industry and an extensive knowledge in food production 
creating an environment for success and dependability. Food safety certifications are up to date 
and quality control is a main priority of his whether, it’s his own business he’s representing or 
another’s. Top notch produce and energy efficiency go hand in hand when it comes to Travis and 
his operational standards. 
CFO: Brandon strengths consist of being dedicated and driven in everything he does including 
communicating with people to get the job in a timely and efficient manner. He has 15 years of 
experience in parts delivery. He also has his CDL and can perform hotshot deliveries as well as 
commercial deliveries. 
 
PRODUCT/SERVICE OFFERING  
At Mr. Season’s Landscape, we’re not your average landscapers. We’re here offering tree 
trimming, tree removal, garden beds, xeriscape, waterfalls, shrubs, and lawncare. We understand 
that there is always some work to do around the yard year ‘round! 45% of our revenue will be 
lawncare, 5% will be tree removal. The other 50% revenue will be these remaining five services; 
trimming, garden beds, xeriscape, shrubs and waterfalls. 
We plan to be open by June 2026 in and around the Odessa, TX area. We are willing to travel up 
to 30 miles away from our home base before any extra fees are included. We’ll arrive with clean 
and sanitized equipment at every job ready to perform. We take pride in our work know that each 
job requires ultimate care and precision while considering safety first. We will be bonded and 
insured by a liable provider. Our company will be a valuable new member of your family. 
Xeriscape yards are great for people with allergies. They are unique and beautiful. Our lawn 
services will cut your lawn, bag your grass, and blow your property clean. We specialize in 
working with the average person. We offer payment plans for customers who are on fixed 
incomes or low budgets. If a disaster occurs we will give back by helping with the communities 
clean up. Together we will thrive; not only as a company, but as a family.  
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MARKET/INDUSTRY 
We will be working in the landscaping industry. Which is a fragmented market with many 
providers both big and small. There is plenty of work available to become a competitor in this 
industry. 
 
COMPETITION  
My competition will mainly come from other landscapers in the industry such as Greenworks 
and Trees & Lawns. The do it yourself lawn care people will be indirect competitors as well. 
 
DIFFERENTIATION  
The biggest difference between us and the competition will be our ability to start and stay lean. 
Keeping our overhead low means we can keep our prices as competitive as possible. I will be 
conducting the bulk of the work myself until our business takes off. 
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MARKETING STRATEGY  
Price:  
Standard tree removal starts at $1,200. Our lawn care minimum is $175 per month, and flower bed 
installations are over $500. 
Place:  
We will be located in Odessa, Texas and my customers will be local residents. I will advertise by 
going door-to-door, use platforms such as Facebook and TikTok, and upload DIY videos to 
YouTube. 
Promotion:  
Our founder is a landscaper by trade. We offer high quality service on custom rock yards, ponds, 
waterfalls, and firepits. We also trim trees. 
 
VISION AND OBJECTIVES  
This business idea came about when the owner was about 19 years of age. We have a passion for 
nature, planting things and watching them grow. We have many goals for our business and to 
help our community. We plan to become a name brand when you think of lawns or landscaping.  
First Year: 
In our first year, we plan to reach out to multiple small communities, build a customer base and 
show them that every yard matter to us as if they are our own.  
Third Year: 
By our third year, we will have our customer base established and will have as many repeat 
customers as possible.  
Fifth Year: 
By our fifth year of operations, we will reach out to other surrounding cities, building another 
location for expansion. 
Tenth Year: 
By our tenth year, we will be servicing multiple cities all across the state of Texas, providing a 
high-quality service. 
Philanthropy: 
We will clean and landscape play areas in city parks for free. Providing clean and beautiful 
environments for children to play in and have great memories with their families.  

 



 

Mr. Season’s Landscape 5 

START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 
 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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