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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• Finding loads that drivers want 
regarding weight, pay, and terrain 
preferences 

• Take responsibility off the driver to 
find next load 

• Perform back office services 

•  • Help drivers get what they want •  • Using the top tier subscription load 
boards 

 

Customers  Differentiators  Extras 
• Semi-truck owner/operators who 

want to unload dispatching 
responsibilities 

•  • Build driver’s preference file and meet 
or exceed expectations 

• We also offer optional back office 
services for my clients 

 

•  • Passion 
• Knowledge 

 

Marketing  Start-up Costs  Financials & Extras 
• Facebook 
• Google 
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LEADERSHIP STATEMENT  
CEO: Cipriano is a driven and task-oriented individual with over 10 years of experience in the 
food and beverage industry. He is highly motivated in his due diligence to providing professional 
service standards that are unparalleled in the industry. His educational background includes a dual 
Associates Degree of Applied Science; first in Culinary Arts and the second in Business 
Management. He works well with others and is a dedicated team player who puts his team first 
while ensuring he meets his customer’s demands. 
CMO: Clayton is a self-motivated individual who will do what it takes to get the job done. He 
believes in leading by example. He bases his decisions off his Christian morals, and believes 
everyone should be treated with love. He has 20 years of experience in various industries and 
brings a variety of skills to the business.  
CFO: Bryian is a strong leader who is always there to encourage people to get to the next level 
because you never know when someone needs some words of encouragement. He has worked at 
Little Caesar’s Pizza, a plastic cup factory, and a landscaping company. He also has a GED.  
COO: Justin is a goal-oriented, organized, self-starting individual who is driven towards success. 
With more than 25 years of experience in fabrication, manufacturing and construction industries. 
He brings a plethora of knowledge and experience to any company. 10 years of that he managed 
multiple crews on various projects simultaneously. His diagnostics, trouble shooting and problem-
solving skills are unsurpassed. His work ethic and passion for whatever he puts his mind to sets 
him a head above the rest. 
 
PRODUCT/SERVICE OFFERING  
Level Up Dispatching will offer load procurement services to independent owner operators, and 
small fleet owners for a dispatch fee of 9% of the gross pay for the load. This will represent 
100% of our revenue. We plan to open in Dallas, TX in June of 2027. 
Our main service is load procurement. Our benefit to our customers will be finding them the best 
paying loads on the top tier subscription load boards. Such as: DAT One Pro, Truckstop Carrier 
Pro, 123 Load Board Premium, Truck Path, etc. We will be focusing on dispatching over the 
road (OTR) owner/operators hauling 53’ dry vans, 53’ temperature-controlled reefers, and 48 
and 53’ flatbeds. There are no potential barriers to entry to start our company like licenses or 
certifications. We will have general liability insurance. We will apply for a motor carrier number 
with the Department of Transportation to get access to the load boards. Our company is different 
because we will reach a new generation of truckers using social media such as YouTube, 
TikTok, etc., to start a podcast aimed at owner/operator education. We will also have an e-mail 
list to send out a newsletter. 
In the future, we hope to include services to help owner/operators with DOT audits, creating 
invoices for their factoring companies, and eventually offering factoring services through our 
company. We will get things done efficiently by creating systems and spread sheets that will 
consistently make reminders until the load is delivered. Level Up Dispatching is committed to 
finding the best paying loads for customers for long lasting mutually beneficial business 
relationships. 
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MARKET/INDUSTRY 
We are an independent dispatching service in the trucking industry. The trucking industry in the 
USA is a $980 billion industry. So, a 10% dispatching fee is a lot. We plan to grow by starting a 
freight brokerage and a truck investor division.  
 
COMPETITION  
There are thousands of brokerage companies in the USA. 
 
DIFFERENTIATION  
Our company is different. We offer personalized services. We build a preference section in our 
carrier file management system based on how much they want to make per load, how much max 
weight they want to haul and what area of the country are they willing to travel. 
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MARKETING STRATEGY  
Price:  
The price for our dispatching service is 10% of the gross pay per load that we negotiate for the 
carrier. Ideally, we want to bring in $36,400 annually per truck, and we plan to have four 
dispatchers do four trucks each, for a total of $582,400 annually. We also offer back office services 
for an additional 5% of the gross pay. 
Place:  
We will work remotely from a home office in Dallas, TX. Our customers will come from drivers 
who listen to social media or podcasts on how to properly own and operate a semi-truck. We will 
use these platforms to grow our podcast and advertise our services. 
Promotion:  
We will use virtually free promotion. It will not cost a lot of money to distribute information 
through our podcast that will help people run trucking businesses. We will also attempt to convert 
listeners into customers. If we can get 1,000 views or streams per month on our social media 
platforms and land 50 customers per month, that will cover ad and labor costs.  
 
VISION AND OBJECTIVES  
Our vision at Level Up Dispatching is to offer a personalized service to find the best paying 
loads for semitruck owner/operators that meet their preferences for how much weight they want 
to haul, how much they would like to get paid per load, and the type of terrain that is ideal. Using 
the ten top tier subscription load boards, we will be able to meet or exceed our client’s 
expectations for the loads they want to haul. Using our professional sales techniques of 
highlighting our truck driver’s safety records, years driving, and minimum records of claims 
against them. We will be able to negotiate the best pay per loads for our clients. 
First Year: 
We will focus on building positive relationships with freight brokers to build a reputation for 
being a dispatching service that represents the truck drivers and gets the loads to their destination 
on time and without damage. 
Third Year: 
We hope to have begun our own freight brokerage. This may increase each load profits by up 
30% by dealing directly with the shippers themselves. We also hope to have hired two full-time 
dispatchers to work with us to increase the amount of trucks we dispatch. 
Fifth Year: 
We will have 10 full time employees, eight dispatchers, and two broker agents to find shipping 
loads. We also will have to have five trucks operating under our Truck Investor Program where 
we have 20% equity in an investor’s trucking company to provide them loads, drivers, and back 
office services. 
Tenth Year: 
We hope to have Level Up Dispatching, Level Up Freight, and Level Up Investments operating 
autonomously with managers running daily operations. 
Philanthropy: 
Level Up Dispatching will have a positive impact on the semitruck owner/operator community 
by offering free social media channels, podcasts, and pages with helpful hints, tips, and trucks to 
help them successfully comply with all federal safety and tax regulations. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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