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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• Leaking gutters 
• Broken gutters 
• Poorly installed gutters 
• Clogged gutters 
• Saving money with rain water 

filtration system 

 • To help home owners with structural 
integrity and peace of mind that their 
house is intact, to help them save money 
on water bill 

 • Fixing gutters  
• Installing gutters guards  
• Installing rain water filtration system 

Customers         Differentiators  Extras 
• Residential  
• Commercial  

 • Gutter filter 
• Rain water filtration system 
• Competitive pricing  

 • All in one filter system  

Marketing  Start-up Costs  Financials & Extras 
• Next door app. 
• Door to door 
• Social media 
• Google listings  
• Referral program  
• Word of mouth  

 Owner investment - cash  $    50,000  
Owner investment - equipment                -    
Vehicle and/or equipment loan                -    
Start up financing         50,000  
Total startup costs:    $100,000  

 

 Year one summary income statement:   
Sales  $    387,700   100% 
COGS        102,700   26% 
Gross profit        284,900   73% 
Overhead        105,400   27% 
Pretax income        179,500   46% 
Tax expense          44,800   12% 
Owner withdrawals          22,000   6% 
Net income  $    112,600   29% 
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TEAM LEADERSHIP STATEMENT   
 
CEO/COO: Brandon  
Brandon brings his leadership skills along with 25 years in hard intensive labor in construction. 
He specializes in metal fabricating and cleaning jobs. He also is certified in heavy equipment, 
OSHA and national center of construction education research (NCCER). He has managed teams 
of 15+ people and will bring that management skills to the company.  
 
CMO: Jacquece   
Jacquece brings faith, loyalty and personality. Many years of sales and marketing experience that 
will contribute in many ways to the success of the Gutter Guys vision. 
 
CFO: Shaun  
Shaun brings a variety of skills to the team from working in various fields such as home 
renovations, building decks, plumbing, welding and food industry as a s chief he has 20 years’ 
experience as a tattoo artist. As brings great customer service and advertising and marketing 
skills. He brings book keeping and great accounting skills as well. 
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PRODUCT/SERVICE OFFERING  
Gutter Guys is the name and fixing, cleaning and replacing gutters is the game. The services we 
offer are cleaning debris, guck and muck out of your gutters. Also fixing cracks and breaks that 
cause drip or drainage of gutters. We can replace them with new gutters or install the leaf filter to 
them. Some benefits we include are free estimate pricing, preventative maintenance, gutter 
painting, cleaning and replacement of gutters. We are a clean professional service and we only 
work on gutters and proud partners with leaf filter, not many gutter companies specialize in only 
gutter services, most companies are roofing companies which offer services. We offer packages to 
fit most budgets. We will start operations in 2028 out of San Antonio Texas. No more searching 
for services, no more looking around for the best pricing if you find a price we’ll beat it. Use our 
mobile app to custom your experience by picking colors for your gutters also see us on the way to 
your location as well as progress on your residents. We hope to expand locations into Dallas, 
Houston, and Austin Texas in the future. We’re the best of the best. The gutter service that can’t 
beat that We’re the gutter guys    
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MARKET/INDUSTRY  
Market:  
In the gutter cleaning industry more and more people are starting to see with cleaner gutters equals 
better house condition, so my idea is growing. With the leaf’s filter being a new thing, I am able 
to come into the market knowing I have a big chance meeting multiple demand. Yes, my company 
is somewhat a seasonal but is a year-round occupation. To install new gutters, I would be charging 
a general price around $5-$8/ft but only come out of pocket $2-$3/ft averaging $3/ft profit. Smaller 
homes normally take in $90-$300 I could get a profit margin anywhere from $150-$500. 
Therefore, I can make money by doing 1 to 2 homes a day, 
 
Competition: 
Our only competitors in Redwood city are 3-5 different gutter cleaning companies but gutter 
cleaning companies who only specialize in gutter cleaning business. And on a national level the 
leaf filter but I will be making a all in one leaf filter with a recyclable rain filter built in so it will 
make my business stand apart from other competitors. I believe with having the all in one system 
people could make their money back alone by saving money on water which in return would pay 
for their gutter system.  
 
 
Differentiation:  
Gutter Guys differentiation would have to be the all in one gutter filtration system. I am also a 
aspiring entrepreneur very eager to get my company out there showing people the need of recycling 
water and how much keeping their gutters clean will help homeowners and commercial real state 
help them in the long run. We strive to make our company a family to family company by using 
our family and friend’s referral program. We offer discounts and competitor pricing. Also, first 
day install with our ground marketing team door to door. 
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MARKETING STRATEGY  
 
Price:  
I will try to make my price smaller than the competitors by a few dollars after starting of course. 
By example my competitors’ price is $0.80 - $1.30/ft I will make my cleaning service $0.75-
$1.25/ft and will drop price for smaller homes to $80-$290 as well as roofing companies offer 
bundle package for roofs and gutters but I will be doing gutters only cutting out substantial costs. 
 
Place: 
 The place I wish to start is in Redwood city CA just for the pure fact there are a lot more trees in 
the city and many houses are in the need of gutter cleaning further more in Redwood city there are 
only 3-5 dedicated gutter companies and multiple roofing firms offering gutters. The marked is 
moderately competitive. I can be able to find a niche and compete in a fair market place. 
 
Promotion:  
My idea is to start out door-door service with a fast pace first day cleaning so when a customer 
wants my service I can do it that day and not make them have to schedule and appt. as well as be 
able to start with a referral program to show customers we are a big family buy offering deals to 
people who refer family/friends. I will promote business on social media platforms and the 
neighbor websites. As well as signs and billboards. I will also promote premium-gutter service 
such as seamless custom metal, integrate guards and at higher per-foot cost. 
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VISION AND OBJECTIVES  

Two Months Before Starting 
• File DBA 
• Create LLC 
• Obtain the right insurance 
• Hire OSHA approved employee 
• Promote business and scare engine optimization  
 

First Two Months After Starting 
• Install gutter systems on 15 houses per month  
• Use referral program and advertising to gain customers  
• Start saving for small commercial jobs  
 

First Year 
• While still installing 15 units per month/ commercial buildings  
• Accrue revenue sales of $150,000 
• Install at least 150 units to break even  

Second Year 
• Double install of gutters & rainwater units to one a day 
• Generate $275,000 in sales revenue  
• Begin bidding on commercial jobs and hire 5 more employees  

Fifth Year 
• Be leader in recyclable rain water system in America 
• Be well involved in getting commercial and residential jobs 

Tenth Year 
• Be #1 in America for Gutter Guard / Rain Systems  
• Look to harvest the business  

Philanthropy 
I plan to give back to the community by giving a percentage of annual income. After 2 years of 
being home I plan to help local churches with my extra time and finances.  

Community Impact 
I intend to continue to make a change in the environment that we live in by saving water and 
bringing communities together by helping people save money and saving their houses and 
businesses  
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START-UP COST 

   
!"#$%FG(#)*$
+,*-)#.(#)*$
!"#$%&'()*+,))&$-.))*I*0.1*2+
I$01,%(23$#$%)4(04)GG5650)15,#7
I89:G$01,%(2*,%$(G-$05650(04)GG5650)15,#7

%1.314(5&$2)1)
6,.3&7

;GG8*-15,#(K(:(=,1)4(LG$G

!2+48,53,0*.9-,&$2)1)
?)5@(,%(

0,#1%5981$@(5#(
A,#1B(C

*)%M$15#3N(98G5#$GG(0)%@GN(645$%G FGG(((((((((((((((((((
0$44(-B,#$(-8%0B)G$ CNHGG(((((((((((((((
0)%I1%80M(@,"#(-).*$#1N(56(4$)G$@
-$%*51G JNGGG(((((((((((((((
G8--45$GN(,6650$(O(*5G0L FGG(((((((((((((((((((
MM+ JGG(((((((((((((((((((
N#G8%)#0$(6,%(1%80M CHG(((((((((((((((((((
O8G5#$GG FHG(((((((((((((((((((

+)GB(#$$@$@(6,%(G1)%1:8-($P-$#G$G HNQGG(((((((((((((((

8,53,0*.9-,&$2)1) ?)5@(,%(
0,#1%5981$@(5#(

A,#1B(C

(RS85-*$#1
T5#)#05#3

2;@@515,#)4(1,
)*,8#1(-)5@7(

(U$-%$05)94$(
;GG$1G(

0,*-)#.(0)%N(1%80M(,%(V)# PNGGG((((((((((((((( PNGGG(((((((((((((((
0,*-)#.(1%)54$% CGNGGG(((((((((((((
0,*-81$%N(-%5#1$%N(6)P CNPGG((((((((((((((( CNPGG(((((((((((((((
1,,4G(6,%(G1)%1(8- CXNJGG((((((((((((( CXNJGG(((((((((((((

:((((((((((((((((((((
:((((((((((((((((((((

9854@5#3I,6650$(@$-,G51 YI; YI;
9$35##5#3(0)GB(9)4)#0$ HHNJGG((((((((((((( YI; YI;
+)GB(#$$@$@(6,%(G1)%1:8-()GG$1G XKNKGG((((((((((((( :((((((((((((((((((((((((( FXNCGG(((((((((((((

QG((((((((((((((((((((( )GG8*$@(456$(2*,#1BG7
KPH((((((((((((((((((( *,#1B4.(@$-%$05)15,#

:21.-&)1.31&(5&02)1 7;;<;;;&&&&&&&&&&

;GG8*-15,#(H(:(=,1)4(I,8%0$G

+)GB(,"#$%("544(0,#1%5981$()#@(1B$(V)48$(,6(
,"#$%FG()GG$1G(0,#1%5981$@(1,(0,*-)#. HGNGGG((((((((((((( HGZ

[$B504$(4,)#()#@(,1B$%($S85-*$#1(@$91(2G$$(
#,1$(\(6,%(65#)#05#37 :(((((((((((((((((((( GZ

I1)%18-(65#)#05#3N(56()--450)94$(26,%($P)*-4$(
]5V)(4,)#7 HGNGGG((((((((((((( HGZ

!81G5@$($S851.(5#V$G1*$#1N(56()--450)94$ GZ

:21.-&)1.31&(5&02)1<
121.-&)2(30,) CGGNGGG(((((((((( CGGZ

O%)#@,#(
S811$%:S8.G

FJQ_(+,#G1%8015,#(,6(O854@5#3G
`FJ`+,#G1%8015,#



 

Gutter Guys  8 
Brandon, Jacquece, Shaun  

FINANCIALS STATEMENT (PRO FORMA)  
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J??(M=+F+#G(A(G(=" F++++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4::+++++++++++ 4G4::++++++++++++ 1>

8 F++++++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 5G76:++++++++ 63G36:++++++++++ 16>

T-H.)AA+G-L="+U9>V 6+P+8 F++++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 518+++++++++++ 5G7:2++++++++++++ 1>
T=.$(G" 3G:::++++++++ 3G:::++++++++++++ 1>
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F++++++++++++ F++++++++++++++++ :>
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F++++++++++++ F++++++++++++++++ :>
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JP*=.X"+P(G0I.-P-A" 1 F++++++++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U2G:::V+++++++ U22G:::V+++++++++ F6>
Y=G+%.)?(G+UA)""V U5G6::V+++++++ 468+++++++++++ 2G575++++++++ 4G285++++++++ 7G276++++++++ 3G335++++++++ 13G982++++++ 15G383++++++ 7G79:++++++++ 24G166++++++ 27G657++++++ 11G38:++++++ 112G697++++++++ 29>
O=%.=M(-G()* 3 F++++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 485+++++++++++ 5G335++++++++++++
OS#(%$=*G+%#.M0-"=" 3 U39G1::V+++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ U39G1::V+++++++++
T.(*M(%A=G+=S#(%$=*G+A)-* 7 F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++++++
B=%-H+I=RG+?(*-*M(*F 7 5:G:::++++++ U1G233V+++++++ U1G242V+++++++ U1G25:V+++++++ U1G258V+++++++ U1G267V+++++++ U1G275V+++++++ U1G284V+++++++ U1G292V+++++++ U1G3:1V+++++++ U1G3:9V+++++++ U1G318V+++++++ 35G97:++++++++++
JP*=.+M)*G.(R#G()* 3 5:G:::++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ 5:G:::++++++++++
OS#(GH+(*C="G). 3 F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++++++
Y=G+M-"0+?A)P 55G3::++++++ U28:V++++++++++ 1G819++++++++ 3G52:++++++++ 6G5:2++++++++ 2G554++++++++ 13G192++++++ 14G585++++++ 6G982++++++++ 23G35:++++++ 26G832++++++ 1:G547++++++ 164G9:2++++++++
N-"0G+%=.()I+"G-.G F++++++++++++ 55G3::++++++ 55G:2:++++++ 56G838++++++ 6:G358++++++ 66G86:++++++ 69G414++++++ 82G6:6++++++ 97G191++++++ 1:4G173++++ 127G523++++ 154G355++++ F++++++++++++++++
N-"0G+%=.()I+=*I 55G3::++++++ 55G:2:++++++ 56G838++++++ 6:G358++++++ 66G86:++++++ 69G414++++++ 82G6:6++++++ 97G191++++++ 1:4G173++++ 127G523++++ 154G355++++ 164G9:2++++ 164G9:2++++++++
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Brandon, Jacquece, Shaun  

 


