
 
 

 
 

 

 Business Plan Competition 
 January 23, 2026  
 
 
   
                     Cesar, John, Clarence, Edwin  
 Bakehouse Cafe 
 
 Prison Entrepreneurship Program 
 P.O. Box 2767 
 Houston, TX 77252 
 (832) 767-0928 
 www.pep.org 
  



 
 

 
 

 
 
 
 



 
 

 
 

 
 
 
 
 
 
 
  

Bakehouse Cafe 
 
 
 
 
 
  

Business Plan 
January 2026 

 
 
 
 
 
  

Cesar 
Owner & Founder



 

 

TABLE OF CONTENTS  
EXECUTIVE SUMMARY ....................................................................................................................1 

PERSONAL FIT ............................................................................ ERROR! BOOKMARK NOT DEFINED. 

TEAM LEADERSHIP STATEMENT ............................................... ERROR! BOOKMARK NOT DEFINED. 

PRODUCT/SERVICE OFFERING ................................................... ERROR! BOOKMARK NOT DEFINED. 

MARKET/INDUSTRY ........................................................................................................................5 

COMPETITION ..................................................................................................................................5 

DIFFERENTIATION ...........................................................................................................................5 

MARKETING STRATEGY ..................................................................................................................6 

VISION AND OBJECTIVES ................................................................................................................7 

START-UP COST ..............................................................................................................................8 

FINANCIAL STATEMENT (PRO FORMA) ..........................................................................................9 

RÉSUMÉ .........................................................................................................................................11 

 

 
 



 

 

EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• Long drive-thru lines 
• Mass produced pastries 
• Lack of hand-craft foods 
• Local and fresh  
• Personal experience at home 
• Artisan breads 
• Whole some soups  
•  

 • Producing high-quality affordable hand-
crafted foods in a friendly meaningful 
setting. That allows young professionals, 
families and visitors to come together. 
To experience the values and 
authenticity comfort and social impact.   

 • Producing artisan breads that are hand 
crafted and made daily 

• Providing a warm community 
centered establishment. 

• Create personal experience and 
memories  

• Customers  • Differentiators  • Extras 
• Young professionals  
• Families 
• Visitors 
• Locals  

 • Fresh crafted foods 
• Artisan breads 
• Homestyle experience  
• Fast-paced  
• Bakery cafe 

 • Transparent gloss windows to view 
back of house creations 

• Specialty beverages exclusive limited 
menu 
 

Marketing  Start-up Costs  • Financials & Extras 
• Social media  
• Pop up tasting and artistry   

 Owner investment - cash     75,000  
Owner investment - equipment                -    
Vehicle and/or equipment loan                -    
Start up financing       100,000  
Total startup costs:   $ 175,000  

 

 Year one summary income statement:   
Sales  $    841,500   100% 
COGS          71,200   8% 
Gross profit        770,200   92% 
Overhead        298,800   36% 
Pretax income        471,400   56% 
Tax expense        117,800   14% 
Owner withdrawals          44,000   5% 
Net income  $    309,500   37% 
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TEAM LEADERSHIP STATEMENT   
CEO: Cesar  
Cesar brings over 15 years of experience as a bistro chef, operating as a leader and problem 
solver. Specializing in multiple culinary cuisines. He is familiar with team building and 
cultivating morale for his teammates  
 
CMO: Edwin  
Edwin brings his team building skills to the table with 5 years of experience he also specializes 
in marketing and brand building.  
 
CFO: Clarence  
Clarence brings excellence in 10 years of management skills. 
 
COO: John  
John brings industry specific leadership and management skills with 10 years of experience in 
the field. He is familiar with all aspects of running and operating a kitchen and restaurant. He is 
qualified to instruct in food safety and how to train employees on the equipment, how to cook the 
ingredient and how to package and deliver the product to a satisfying customer experience.   
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PRODUCT/SERVICE OFFERING  
Bakehouse Cafe will provide a range of services. For example, from baking our unique variations 
of bread in house, cooking and crafting home styles soups, sandwiches, and confections to 
catering, delivery, side curb, and pick up, digital platform that enables customizations to your 
delivery options including times, locations, special request and styles of different menu options. 
Also, in person dining/telephone orders-45%, delivery-20%, digitalplatform-20%, catering-15% 
operations to lunch in 2028 
 Bake House Cafe will be baking unique bread styles from many cultures with only the fresh 
quality ingredients. Home styles soups that not only offer traditional variety but include health 
conscious and vegetarian options. Signature sandwiches with a modern touch on timeless classics, 
handcrafted world class confections, what makes us different is our style and combination of 
baking casual dining. We hope to offer catering, donations and expand to more locations 
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MARKET/INDUSTRY  
Market:  
Bakehouse Café has solid national momentum in the bakery retail industry. Bakeries alone 
generate about $325,000 annually. Nation-wide, bakery retail combined is estimated at 5.4 billion 
in revenue. Annual growth potential of 5.5%. Places this market at 148 billion by 2032. There are 
an estimated 8-10 bakeries operating in Galveston TX at this time. Galveston TX has strong 
tourist/visitor flows which places Bakehouse Café in the prime location. Bakehouse Café will have 
an advantage in opportunity to expand and thrive. Galveston will be the cornerstone of Bakehouse 
Café.    
 
Competition:  
Nationally Panera will be our main competitor. Locally Sunflower Bakery, and Donut Palace are 
two of the closest competitors. 60% of our customer base will be generated from these existing 
companies. With labor cost lower than other food businesses will be able to have an increased 
production rate allowing for lower cost of products with demand increases. Content creation 
through social networks will provide us with the ability to reach larger demographic, geographic 
and physiographic.  
 
Differentiation:  
Our industry is centered in service and our differentiation is very important to us. Presentation and 
quality or product and service is our biggest assets. What sets us apart from competition is our 
ability to generate referral rates though feedback incentive. Every first customer will be provided 
a feedback card with either a free desert or 5% off any take-out order upon completion. Our pricing 
will also be generated around locally centered competition aiming for lower cost-effective 
products and services, and most of all our menu is seasonal which gives our customers a variety 
of options through the year. Freshest quality and all-around comfort for local students providing 
them open areas and lunges furniture to study and enjoy the atmosphere 
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MARKETING STRATEGY  
Price:  
Bakehouse Café will use competitive pricing strategies providing high quality services and 
products at both locally and nationally ranged priced Intel. Servicing significantly lower pricing 
than similar bakeries. We use these proven techniques aiming toward excellence in honing our 
craft to exceed perfection. Providing customers with savings and leaving them with expectations 
of performance and quality every visit.  
 
Place: 
 Located in Galveston TX. 45 minutes from downtown Houston area which gives us the ability to 
serve the greater Houston area. With Galveston’s tourism mix and abundance of vacation cruise 
ships provides us an advantage to grow by leaving our visitors with an excellent lasting impression. 
Giving them the incentive to tell people from where they’re visiting to be sure and visit next time 
they find themselves in our area. 
 
Promotion:  
Our promotion includes content creation through videos of the artists creating products and 
samples passed though walking traffic, ground marketing. Through labels and branding bread with 
a signet.   
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VISION AND OBJECTIVES  

Two Months Before Starting 
• Create LLC and File DBA 
• Obtain general liability insurance 
• Finalize sight selection and complete interior build out 
• Complete all health inspections, permits, and staff training focused on service excellence and 

food safety  

First Two Months After Starting 
• Launch Bakehouse Café with a marketing campaign highlight quality, community, and 

second chances 
• Build a consistent customer base and positive reputation through outstanding food and 

hospitality 
• Partner with local reentry and work force program to provide employment opportunities and 

mentorship 

First Year 
• Solidify bake house café a beloved Galveston staple known for handcrafted food, inclusivity, 

and social impact 
• Expand community partnerships to enhance local presence 
• Accrue $162,000 of sales revenue 

Second Year 
• Generate $325,000 in sales revenue 
• Introduce seasonal menu rotation and special events to strengthen local engagement and 

repeat business 
• Launch an in-house loyalty and rewards program to boast brand recognition and customer 

retention  
• Develop a small-scale catering system for local offices, schools, and community events. 

Fifth Year 
• Implement sustainable sourcing and waste reduction programs  
• Explore a small scale or pop-up local at Houston hobby airport  

Tenth Year 
• Maintain steady profitability while deepening community impact 
• Evolve bake house café into a model for sustainable socially conscious small business 

Philanthropy 
I will tithe 10% of my net profits made from in store purchases to support local foodbanks 
offering fresh bread and canned foods hosting donations and providing community with culinary 
training offering scholarships 
Community Impact 
Scholarships, culinary training, and continued partnerships with reentry programs 
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START-UP COST    
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FINANCIALS STATEMENT (PRO FORMA)  
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