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Executive Summary 
Opportunity  Purpose  Solution 

• Overnight breakdowns 
• Minimum radius 

•  • We will open a shop with a 24/7, fully 
equipped service vehicle  

•  • Mobile diesel repair 
• 24/7 service calls 
• 150-mile radius 

 
  

Customers  Differentiators  Extras 
• OTR Drivers 
• Medium and heavy-duty trucks 

•  • Located in Paris, Texas 
• Bilingual 
• Specializing in hydraulics 

•  • ASE Certified 
• 10 years of experience 
• HVAC Certified 
• Clutch certified 
• Air Brakes Certified 

 
 

Marketing  Start-up Costs  Financials & Extras 
• Social media 
• Flyers 
• Business cards 
• Sponsor youth sports 
• Word of mouth 

 

 

 

 

!"#$%&'#($)*+$#*&,&-.)/ 01O3334&&
!"#$%&'#($)*+$#*&,&$5S'*7 ,&&&&&&&&&
8$/'-V$&.#:;<%&$5S'=+$#*&V<.# ,&&&&&&&&&
>*.%*&S=&?'#.#-'#@ A13O333&&
!"#$%&'#$(#&)*&+"'#', -./01112&

!"#$%C '(()G++,-- .++/
0NO! P----------- +/
O45%%-S45T89 '(()G++---- .++/
N:$4;$"< =.+)+++---- =G/
>4$9"?-8@A5B$ CC().++---- Ca/
E"?-$?S$@%$ .c')+++---- .=/
Nd@$4-d89;<4"d"#% (.)(++------ (/
e$9-8@A5B$ cCC)C++,-- cf/



 

X-Treme Diesel Repair 2 

LEADERSHIP STATEMENT  
CEO/COO: David has good ethic skills. He has been in this type of industry for over 10 years. 
He is highly driven and values others opinions. He has a college diploma as a diesel tech from 
Texas State Technical College in Waco, Texas. He is here to serve you. 
CMO: Raul is a very committed individual with great experience on mechanics and strong values. 
He is committed to his workers. With over 10 years of experience, he is able to accomplish things 
and meet the expectations of every client he ever meets. With the passion he has for his job and 
the experience in leadership makes him a great value in any organization. 
CFO: Kevin was a leader in the U.S. Army which creates and molds the greatest leaders that this 
country has ever had. He possesses over forty years of experience in the meat, poultry and 
agriculture industry which gives him a competitive advantage over his competition in his 
geographic radius. 
 
PRODUCT/SERVICE OFFERING  
X-treme Diesel Repair is a family owned local business. We will have a 24/7 mobile service 
vehicle, and will be able to come to you no matter the time or the weather conditions. We predict 
approximately 60% of our revenue will be coming from repairs being done in our shop and the 
other 40% coming from our mobile services. We plan to open doors by the fall of 2025 in Paris, 
Texas. 
Our shop will have ASE certified technicians with commercial driver’s licenses so that your 
vehicle or semi can be driven and tested before returning to your possession. Our shop will have 
a $500,000 insurance policy not only to cover the shop and customers property but our mobile 
service vehicle and clients as well. What sets our company apart is that not only do we work on 
highway vehicles and semis but on construction equipment as well because we specialize in 
hydraulics.  
Our plan is to expand throughout the state of Texas by 2035 with the help of our amazing 
technicians, network and God’s blessing. We are committed to providing diesel services to the 
great state of Texas and keeping our customers on the road and businesses operating. 
 
MARKET/INDUSTRY 
The diesel mechanic industry is valued at $35 billion per year with a 7% annual increase. In 
2001, a recession happened and the diesel industry went down, but as of now that industry has 
gone back up tremendously. It is still rising with more and more tractor trailers on the road. 
 
COMPETITION  
Our competitors will be the dealers and other local shops, but with our outstanding prices and 
our 24/7 service calls including hydraulics, we will outperform them all. We will be located in 
Paris, Texas on a very busy Highway 271. 
 
DIFFERENTIATION  
We differ because not only are we a business we are a family and love to give back to our 
community. We also love to sponsor youth teams. We will hire nothing but ASE certified 
technicians or will get them trained at no cost to them. 
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MARKETING STRATEGY  
Price:  
Our pricing will be fairly simple, we will be competitively priced in our industry. We will perform 
top quality work with a money back guarantee service. We will have a shop price of $100 per hour 
and our service vehicle price is $145 per hour with a 2-hour minimum. We will offer a free one-
hour diagnostic with the approval of solidifying your business. Our prices are much less than the 
dealerships but will cover cost and we will earn a profit while providing a service that is 
unparalleled in the industry. 
Place:  
X-treme Diesel Repair will be located in Paris, Texas on FM 34980 where we already own the 
land and can expand our services on. We are at the border of Oklahoma with Hwy 271 running 
into the State of Oklahoma. This location will attract a more diverse customer base and not just 
relying on business from Texas alone. 
Promotion:  
We will utilize our vinyl wrapped vehicles and our custom apparel to garner attention. We will 
also be advertising our services on billboards. Along with other various marketing strategies such 
as custom flyers and business cards scanned with a QR code that will direct our customers to our 
personalized company website. There they can view our before and after work. You can also 
read reviews about us on Glass Door and Reddit. We will also use Facebook Marketplace and 
Instagram to post photos worthy of attention. Our primary marketing source will come from our 
word of mouth referrals because in our community, we truly care and our hard work and 
dedication reassures our customers. 
 
VISION AND OBJECTIVES  
Our vision at X-Treme Diesel Repair is to take the stress off of people’s shoulders that have 
experienced a break down or another unfortunate event. We bring over a decade of experience in 
the mechanic industry and carry a passion and love for our work. 
First Year: 
We will begin operations in a small Texas town named Paris. Growing as we can, hopefully by 
20% per year. 
Fifth Year: 
We will expand into the lucrative DFW area in our fifth year, with five service vehicles. 
Tenth Year: 
As we enter our second decade, we will expand into the other large metropolitan areas in Texas 
such as Austin and Houston. All three locations will cover a 150-mile radius creating a huge 
triangle. 
Philanthropy: 
We will be giving back to charities and sponsoring youth programs all across the state.  
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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r=.AED" CHHHHHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH OcO::HHHHHHHHH :>
I#%%AE=" NR:HHHHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH Oc9::HHHHHHHHH :>
@-kH"=.CEd= CHHHHHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH PcP::HHHHHHHHH :>
@=A=%MFG=HCHd=AA#A-. O::HHHHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH O::HHHHHHHH Oc4::HHHHHHHHH :>

CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>

@FD-AH=k%=G"=" Nc4::HHHHHHH OTc8P:HHHH OTc8N9HHHH P4cT8PHHHH P4cTTOHHHH PRcTS:HHHH 4OcTO4HHHH 4OcTNOHHHH 4OcT::HHHH N8cOTNHHHH R:cSRNHHHH R:cSP8HHHH 4N:c:SNHHHHH 4O>
@-k-oA=H%.F?EDHsAF""t N sNc4::tHHHHHH S:c:N:HHHH S:c:ONHHHH RPc:RTHHHH RPc:S8HHHH ROc:8:HHHH 4RcNNSHHHH 4RcNO8HHHH 4RcN4:HHHH S9cRS9HHHH PTcN89HHHH PTcO:OHHHH RRScNT9HHHHH R8>
@-kHs=k%=G"=tHo=G=?ED N sO9cSR8tHHH sP9cRRNtHHH sPPc84StHHH sPRc99:tHHH sNP9c:4RtHHHH CN4>
iuG=.v"HuEDMf.-u-A" N CHHHHHHHHHHH sRcS::tHHHH sRcS::tHHHH sRcS::tHHHHH sRcS::tHHHH sRcS::tHHHH sRcS::tHHHH sRcS::tHHHH sRcS::tHHHH sRcS::tHHHHH sRcS::tHHHHH sRcS::tHHHHH sSNcS::tHHHHHH CS>
w=DH%.F?EDHsAF""t sNc4::tHHHHHH R4c4N:HHHH O4cTSPHHHH 4Tc4RTHHHH 4Tc4S8HHHH Sc9O9HHHHH P9cRNSHHHH P9cRO8HHHH RcS94HHHHH SPc9S9HHHH PNcR89HHHH s4cP88tHHHHH PRRcRP4HHHHH PT>
l=%.=dE-DEFG P CHHHHHHHHHHH PcR:PHHHHH PcR:PHHHHH PcR:PHHHHHH PcR:PHHHHH 4cR:PHHHHH 4cR:PHHHHH 4cR:PHHHHH 4cR:PHHHHH 4cR:PHHHHHH RcR:PHHHHHH RcR:PHHHHHH 4TcRPTHHHHHHH
Mq#E%A=GDH%#.dM-"=" P sON:cO::tHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH sS:c:::tHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH sS:c:::tHHH CHHHHHHHHH sPP:cO::tHHHH
r.EGdE%A=cH=q#E%A=GDHAF-G T CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH
B=%-bHf=oDH?EG-GdEGp T OR:c:::HHHH s9:8tHHHHHHH s9O:tHHHHHHH s9PNtHHHHHHH s94PtHHHHHHH s9RRtHHHHHHH s9STtHHHHHHH s9T9tHHHHHHH s99NtHHHHHHH sNc::PtHHHHH sNc:NStHHHHH sNc:O9tHHHHH OP9cPR9HHHHH
iuG=.HdFGD.Eo#DEFG P NRc:::HHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH NRc:::HHHHHHH
Mq#EDbHEGC="DF. P CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH
w=DHd-"MH?AFu RPc4::HHHHH RTc::RHHHH OTcP4THHHH R:c:O9HHHH R:c:O9HHHH s49cROPtHHH 4Pc:RPHHHH 4Pc:RPHHHH 9cO:THHHHH STc4S9HHHH sOPc9OPtHHH 8THHHHHHHHHH POTcOP:HHHHH
g-"McH%=.EFfH"D-.D CHHHHHHHHHHH RPc4::HHHH NN:c4:RHH NPTcTROHH N8TcT8:HH OPTc8:9HH N88cO8SHH OPNcPP9HH OT4cP9OHH O8PcR98HH PRNc:STHH POTcN4PHH CHHHHHHHHHHHH
g-"McH%=.EFfH=Gf RPc4::HHHHH NN:c4:RHH NPTcTROHH N8TcT8:HH OPTc8:9HH N88cO8SHH OPNcPP9HH OT4cP9OHH O8PcR98HH PRNc:STHH POTcN4PHH POTcOP:HH POTcOP:HHHHH

r-b.FAAHCHGFDHFuG=.H-GfHGFDHEGH
gihI

David dba X-Treme Diesel Repair

ID-.DC#%H=k%=G"="


