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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• Local honey bee population is 
diminishing. 

• Fragmented market. 
• Climate change 
• Local honey is hard to find 
• Prevent colony collapse disorder 

 • Distributing exotic honey while 
rebuilding the eco system. 

 • Commercial pollination to help 
the local agricultural system. 

• Establishing operations in 
multiple states. 

• Reaching out to organic farms to 
maintain a healthy honey bee 
population. 
 

Customers  Differentiators  Extras 
• Farmers Market 
• State Fair 
• Trade shows 
• Rehab centers 
• Beauty shops 
• Candle manufacturers 
• Florist shops 

 • Infuse fruit with our locally and 
organically sourced honey. 

• Direct pollination to specific plants. 
• Performing inspections on local hives 

and providing data to local scientist 
and biologist to study. 

 • Utilize all resources and 
professional connections within 
the PEP network. 

Marketing  Start-up Costs  Financials & Extras 
• Pure promotions 
• Mixed model promotions 
• Personalized company website. 
• Social media platform. 
• Flyers, business cards, bumper 

stickers and T-shirts all labeled 
with our company QR code. 
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LEADERSHIP STATEMENT  
CEO/CMO/COO: Galen has excellent leadership skills. He has trained people in all sorts of job 
positions and has five years of managerial experience. His past jobs range from the production 
industry, being a manager at an international airport, and also the food industry. Galen has worked 
in every job position within these industries from the bottom to the top. With that being said, he 
knows how to work with a wide variety of customers and clients in every possible circumstance 
that should arise. 
CFO: Cheyne is a hardworking, goal-driven, innovative individual with a broad spectrum of 
abilities and skills. He has two honorable discharges from the military with training in 
communications, radio operations, trouble-shooting, maintenance, repairing Army radios and 
telecommunications equipment including communications security, encrypting, and decrypting 
radio transmissions on private and secure radio frequencies. He reenlisted as an engineer in EOD 
(bomb technician). As a civilian, he worked as a drilling engineer for about 9 years and was in 
charge of field operations for drilling horizontal and anti-collision well projects. He used some of 
the most advanced software and program in the world. He worked as a consultant for Halliburton 
and Upstream International Consultants and Engineers. He is a true professional with well-
rounded, insightful abilities. He is very efficient, productive, and dedicated to environmental 
solutions.  
 
PRODUCT/SERVICE OFFERING  
Here at Honey Street we are providing honey, beeswax and our bread and butter, pollination of 
farmer’s crops. We will be serving the Texas and Oklahoma area. Our revenue for the services 
includes 70% for honey, 15% for beeswax and 15% for pollination. We plan to open our 
distribution center in Fort Worth in 2026.  
The versatility of honey bee products is endless. But our plan to capitalize on infusing the honey 
with an even sweeter recipe by focusing our bee hives on organic farms. That way, our honey 
will be even sweeter by one of mother nature’s sweetest gifts – fruit! Along with selling beeswax 
for beauty care. Our main goal is to utilize the honey bee’s powerful pollination skills to help 
farmer’s crops flourish by helping organic farms everywhere.  
We plan to be different from the competition by utilizing the PEP networking resources to help 
expand to unfathomable heights while offering unique honey that will be available with different 
flavors and consistencies. How we hope to expand is by branching out to our neighboring states 
like Oklahoma through our established relationships. The way we’ll effectively execute our 
success is by staying real with our customers to maintain healthy relationships because that is the 
key to a successful business. 
 
MARKET/INDUSTRY 
The industry we will be competing in is beekeeping. Using honey bees for commercial 
pollination is a $24 billion annual industry in the U.S. Its estimated worldwide to be a $235-577 
billion industry annually with a 2 to 3% growth potential due to tariffs. Aside from just using 
honey bees as pollinators, they also produce amazing by-products that are extremely versatile, 
from food products to beauty and health items. 
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COMPETITION  
One direct competitor is going to be local beekeepers and our indirect competitors will be 
commercial beekeepers who have been in the industry for years. Another indirect and direct 
competitor is mother nature because of natural pollination. 
 
DIFFERENTIATION  
What’s going to set us aside from other businesses, is we plan on operating in two different 
states, so we can pollinate a wide variety of crops. So, we produce exotic infused honey ranging 
from different flavors and textures. Once we accumulate an adequate income, we want to invent 
a honey-based snow cone syrup so we can put artificial flavoring to rest. We’ll even offer 
beekeeper researchers a chance to come to our bee farm and let them conduct beneficial research 
for the beekeeper community. After a couple years, we want to open our bee farm to the public 
so our community can be educated on the importance of the honey bee. 
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MARKETING STRATEGY  
Price:  
Pricing for our products and services will be relatively cheap. We have three different products. 
Our honey will be sold at $1 per ounce. While our bees wax will be sold for $16 dollars per pound. 
For commercial pollination it will be $35 dollars per hive. Pricing may change upon release. 
Place:  
Our bee hives will be kept in the southern Oklahoma region. We’ll also be servicing organic farms 
in the Texas region as well. 
Promotion:  
We’ll be marketing our products at trade shows, agriculture community events, and of course 
social media. With social media being the backbone of this current world, we plan on showing our 
day to day operations so customers can get an understanding of how our products are so unique. 
We will be paying for advertising on social media to really spread the word. We’ll be targeting 
apps like X, Instagram, and YouTube. They’ll see our honey will be infused with different flavored 
fruits and see how we apply different textures. Our target customers for beeswax will receive 
seasonal discounts due to high demand for candle manufacturers so that beauty care manufacturers 
will greatly benefit. For our commercial pollination service, our flat rate will not be an issue, but 
we plan on offering discounts to loyal customers along with a discount for farmers with certain 
crops that we desire.    
 
VISION AND OBJECTIVES  
Our vision for this beekeeping business is an efficient, cheap and completely helpful solution to 
our eco system and economy’s problems. Honey bees pollinate just about all the food that lands 
on our tables. Without this population of amazing creatures, our fragile eco-system literally does 
not exist. We will make a difference breeding and selling honey bees to preserve this population. 
First Year: 
In our first year, we will find and purchase a piece of land, possibly in a neighboring state due to 
cheaper prices, as well as buying a truck and a trailer. We will be producing our own crops at 
this time also, keeping our bee farm busy and well fed. We will donate the bulk of this food to a 
local food bank. 
Third Year: 
This is when we will leverage fantastic relationships with local organic farmers and fruit 
producers so we can begin our greater journey of commercial pollination. We will be able to use 
these relationships to acquire fruit for our infused honey creations also. 
Fifth Year: 
As our fifth year begins, we will have the product and stock necessary to hit the streets hard. We 
will target farmers markets, festivals and trade shows and market on social media. We will be 
offering many different products from honey to margarita mix to snow cone syrup, all made 
using only our natural honey as the main ingredient. 
Philanthropy: 
Our entire business plan is a philanthropic effort, although we know we can give back even more 
by saving lives and our eco system. We will donate bees and make charitable contributions 
where necessary. 
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START-UP COST  

 

!"#$%F'(#)*$
+,*-)#.(#)*$
!"#$%&'()*+,))&$-.))*I*0.1*2+
I$01,%(23$#$%)4(04)''5650)15,#7
I89:'$01,%(2*,%$('-$05650(04)''5650)15,#7

Start-up Costs
Year 1

;''8*-15,#(K(:(=,1)4(L'$'

!"#$%CD(C)*+,-C./"0N0
?)5@(,%(

0,#1%5981$@(
5#(A,#1B(C

*)%M$15#3N(98'5#$''(0)%@'N(645$%' FGG((((((((((((((
0$44(-B,#$(-8%0B)'$ CNHGG(((((((((((
0)%I1%80M(@,"#(-).*$#1N(56(4$)'$@ :(((((((((((((((
-$%*51' CNGGG(((((((((((
'8--45$'N(,6650$(J(*5'0O
CG(L%)*$ MNHGG(((((((((((
N$$M$$-5#3($O85-*$#1 FNGGG(((((((((((
P#'8%)#0$ HGG((((((((((((((
A5'0('8--45$' FGG((((((((((((((

+)'B(#$$@$@(6,%('1)%1:8-($Q-$#'$' RNSGG(((((((((((

%CD(C)*+,-C./"0N0 ?)5@(,%(
0,#1%5981$@(
5#(A,#1B(C

(TO85-*$#1
L5#)#05#3

2;@@515,#)4(1,
)*,8#1(-)5@7(

(U$-%$05)94$(
;''$1'(

0,*-)#.(0)%N(1%80M(,%(V)# SGNGGG((((((((( SGNGGG(((((((((
0,*-)#.(1%)54$% CGNGGG(((((((((
0,*-81$%N(-%5#1$%N(6)Q FNGGG((((((((((( FNGGG(((((((((((
P)#@ CGGNGGG((((((( CGGNGGG(((((((

:(((((((((((((((
:(((((((((((((((

9854@5#3I,6650$(@$-,'51 XI; XI;
9$35##5#3(0)'B(9)4)#0$ YSNCGG((((((((( XI; XI;
+)'B(#$$@$@(6,%('1)%1:8-()''$1' FZCNCGG((((((( :((((((((((((((((((( CSFNGGG(((((((

YG(((((((((((((((( )''8*$@(456$(2*,#1B'7
MNFGG((((((((((( *,#1B4.(@$-%$05)15,#

2"N+-.0N+(N.3D.)"0N 456T666.....

;''8*-15,#(H(:(=,1)4(I,8%0$'

+)'B(,"#$%("544(0,#1%5981$()#@(1B$(V)48$(,6(
,"#$%F'()''$1'(0,#1%5981$@(1,(0,*-)#. MGNGGG((((((((( !!"

[$B504$(4,)#()#@(,1B$%($O85-*$#1(@$91(2'$$(
#,1$(Z(6,%(65#)#05#37 :((((((((((((((( #"

I1)%18-(65#)#05#3N(56()--450)94$(26,%($Q)*-4$(
\5V)(4,)#7 FHGNGGG((((((( A%"

!81'5@$($O851.(5#V$'1*$#1N(56()--450)94$ :((((((((((((((( #"

2"N+-.0N+(N.3D.)"0NT
N"N+-.0"3()C0 FRGNGGG((((((( !##"

&'(FG
H,GF-./01FF0

!!2P.4G5S'(.71,89:05,G.'G8.4;9':9(091F
<!!<4=15:9(091F<>,1F?01-<>5?@5G=<'G8<H9G05G=



 

Honey Street 6 

FINANCIAL STATEMENT (PRO FORMA)  

 
 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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k??Em=HCHEG"#.-Gm= CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH :>
k??Em=HCHD=A=BMFG= CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH :>
k??Em=HCH#DEAEDE=" CHHHHHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OcTR:HHHHHHHHH N>

8 CHHHHHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH P::HHHHHHHH PcP::HHHHHHHHH N>

g-b.FAAHD-f="Hu9>v SHpH8 CHHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH OTHHHHHHHHHH O9THHHHHHHHHHH :>
g=.AED" Nc:::HHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH OcN::HHHHHHHHH N>
I#BBAE=" CHHHHHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH N::HHHHHHHH NcN::HHHHHHHHH :>
@-fH"=.CEm= CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH :>
@=A=BMFG=HCHm=AA#A-. NcR::HHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH OR:HHHHHHHH 4cOR:HHHHHHHHH N>

ScO::HHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH ScO::HHHHHHHHH O>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>
CHHHHHHHHHHH CHHHHHHHHHHHH :>

@FD-AH=fB=G"=" 8c9::HHHHHHH RcTOTHHHHH RcTOTHHHHH RcTOTHHHHHH RcTOTHHHHH RcTOTHHHHH RcTOTHHHHH RcTOTHHHHH RcTOTHHHHH RcTOTHHHHHH RcTOTHHHHHH RcTOTHHHHHH TNc89THHHHHHH OO>
@-f-rA=HB.F?EDHuAF""v N u8c9::vHHHHHH N8c9TPHHHH N8c9TPHHHH N8c9TPHHHH N8c9TPHHHH N8c9TPHHHH N8c9TPHHHH N8c9TPHHHH N8c9TPHHHH OcSOPHHHHHH OcSOPHHHHHH OcSOPHHHHHH NR:cTRPHHHHH 4T>
@-fHu=fB=G"=vHr=G=?ED N uTcOSOvHHHH uN4cOP:vHHH uN4cOP:vHHH uNc9STvHHHHH uPTcS88vHHHHHH CNO>
keG=.w"HeEDMM.-e-A" N CHHHHHHHHHHH uRc:::vHHHH uRc:::vHHHH uRc:::vHHHHH uRc:::vHHHH uRc:::vHHHH uRc:::vHHHH uRc:::vHHHH uRc:::vHHHH uRc:::vHHHHH uRc:::vHHHHH uRc:::vHHHHH uRRc:::vHHHHHH CNT>
x=DHB.F?EDHuAF""v u8c9::vHHHHHH NPc9TPHHHH ScTNOHHHHH NPc9TPHHHH NPc9TPHHHH uORTvHHHHHHH NPc9TPHHHH NPc9TPHHHH uORTvHHHHHHH uOcPTTvHHHHH uOcPTTvHHHHH u4cP44vHHHHH R8c:SRHHHHHHH N8>
o=B.=mE-DEFG P CHHHHHHHHHHH PcO::HHHHH PcO::HHHHH PcO::HHHHHH PcO::HHHHH PcO::HHHHH PcO::HHHHH PcO::HHHHH PcO::HHHHH PcO::HHHHHH PcO::HHHHHH PcO::HHHHHH PRcO::HHHHHHH
lt#EBA=GDHB#.mM-"=" P uO:Oc:::vHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH uO:Oc:::vHHHH
g.EGmEBA=cH=t#EBA=GDHAF-G T CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH
B=B-bHM=rDH?EG-GmEGs T OR:c:::HHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH OR:c:::HHHHH
keG=.HmFGD.Er#DEFG P P:c:::HHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH P:c:::HHHHHHH
lt#EDbHEGC="DF. P CHHHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHH CHHHHHHHHHHHH
x=DHm-"MH?AFe S9cN::HHHHH NTcNTPHHHH 9c9NOHHHHH NTcNTPHHHH NTcNTPHHHH Oc94PHHHHH NTcNTPHHHH NTcNTPHHHH Oc94PHHHHH 8OPHHHHHHHH 8OPHHHHHHHH uNcN44vHHHHH NTNcOSRHHHHH
h-"McHB=.EFMH"D-.D CHHHHHHHHHHH S9cN::HHHH 8ScOTPHHHH 9ScN8RHHHH NNPcPR8HH NP:cRPNHH NPPc4T4HH NR:cS4THH NSTc8O:HH NT:cTSPHH NTNcR8SHH NTOc4:9HH CHHHHHHHHHHHH
h-"McHB=.EFMH=GM S9cN::HHHHH 8ScOTPHHHH 9ScN8RHHHH NNPcPR8HH NP:cRPNHH NPPc4T4HH NR:cS4THH NSTc8O:HH NT:cTSPHH NTNcR8SHH NTOc4:9HH NTNcOSRHH NTNcOSRHHHHH

g-b.FAAHCHGFDHFeG=.H-GMHGFDHEGH
hkiI

Galen dba Honey Street

ID-.DC#BH=fB=G"="


