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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• There is a high demand for truck 
parking and limited parking 
available 

 • Our purpose is to create a safe 
environment for truck drivers 
allowing to have a safe place to park 
and sleep  

• We are here to service truckers only 

 • To provide a safe and secure location 
for truckers to park 24/7 

Customers  Differentiators  Extras 
• Over the road drivers 
• Oversized loads 
• Hot shot drivers 
• Out of town commercial drivers 

  

 • Off duty officers providing 24/7 
security to ensure safety of person 
and property 

 • Five plus years of experience 

Marketing  Start-up Costs  Financials & Extras 
• We will utilize various social 

media platforms to promote our 
business 
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LEADERSHIP STATEMENT  
CEO/COO: Eric communicates well with others. He considers himself to be a quick learner as 
well as, a great listener. He operates at the highest level of efficiency, ensuring that all jobs are 
completed in a timely manner. He has eight plus years of experience in the trucking industry.  
CMO: Mauricio is a strong leader who meets other’s needs. His leadership skills allow him to be 
direct and lead by example. Every day he is able to show others how to become positive leaders. 
His 4 years of work experience as a barber, and the fact that he is excellent at speaking, will enable 
him to prosper in business. He also has his GED. 
CFO: Mortez is a very ambitious, self-motivated type of guy who has always had a great work 
ethic and positive energy with five years of experience as a professional truck driver. He also has 
a clean moving violation record with expectations of one day becoming an owner operator. 
 
PRODUCT/SERVICE OFFERING  
E and E Truck Parking is family business committed to serving the truck industry. We will 
provide a unique parking lot with a variety of different departments to serve our truckers. These 
departments include a lounge, shower room, and a 24-hour laundry room. We predict that the 
parking lot will provide 50% of our total revenue. Our laundry room will generate an estimated 
30% of our total revenue. Lastly, our safety gear for both men and women will provide the 
remaining 20% of our total sales revenue. Our plan is to open our gates and doors to the public in 
the fall of 2026 at our location in Waco, Texas. These departments will be highly maintained and 
will have the all the necessary equipment. Our truck parking lot will offer a feel-good 
environment creating a safe and one of a kind unforgettable experience. Our Waco location will 
remain open 365 days a year. Our intentions are to provide the best truck parking franchise 
opportunity with goals to expand globally by 2036. Our strategic partnership and marketing 
resources will allow E and E Trucking Parking to be a successful striving company. Our 
company and organization are committed to our communities and employees. Together, we will 
thrive not only as a company but a trucking family. We are looking to expand and continue our 
growth which would include adding a 24-hour towing service. 
 
MARKET/INDUSTRY 
Our market will be the truck parking industry. As of right now trucking and logistics is a multi-
billion-dollar industry and growing every year. 
 
COMPETITION  
Our direct competitors will consist of the other parking facilities in or around our area who 
provide the same services as we do. Our indirect competitors would be drivers who provide them 
a service more tailored to their specific needs. Our company will grow rapidly as we add services 
to better serve our customer’s needs. 
 
DIFFERENTIATION  
What makes us different from other parking companies is our professional law enforcement that 
we hire for our security team, Our great customer service and fast paced assistance.  
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MARKETING STRATEGY  
Price:  
Parking in one of our lots will cost $25 per day, the prices for utilizing our laundry room will be 
$5 to wash and $2.50 to dry. We will be offering loyalty customer discounts and our prices are 
expected to beat the average for other parking companies to compete. This will be a great way for 
us to build our potential customer base by providing a better and unique service. 
Place:  
We will be located in the Waco and Hillsboro area off of I-35, which is a high traffic area and is 
easily accessible. Our customers will learn about our business from major truck dealership who 
we have built alliances with and created a partnership. We will also be speaking to a wide range 
of people during rallies and fundraisers.  
Promotion:  
We will be relying on word of mouth from other drivers and truck dealerships who we have built 
an alliance with. We will also be using Facebook to reach out to certain groups of people on certain 
pages. We will also be using LinkedIn, YouTube and X to reach a wider and broader audience of 
drivers.  
 
VISION AND OBJECTIVES  
On June 28th, 2025, a family of five was traveling down a highway and killed when a truck 
driver fell asleep behind the wheel. Our hearts go out to this family and the families of all these 
preventable but nonetheless tragic accidents. It is our passion now, to protect our highways and 
the drivers that keep our economy going. Our goal is to provide a safe and secure parking area 
for our country’s hardest working drivers. We will structure as an LLC. 
First Year: 
Year one, we will begin our operations by leasing a piece of land. During this process we will be 
building a positive relationship with a variety of customers through-out the transportation 
industry. 
Third Year: 
By the beginning of our third year, we plan on owning our first lot. 
Fifth Year: 
In year five, we will capitalize on the success of our ventures and begin opening a second lot, 
further down one of Texas’s many highways. We will reach our goals by being consistent and 
caring. 
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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