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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• No platform dedicated to 
connecting aspiring music artists 

 • Facilitating a place where artists can 
network, collaborate, and essentially 
grow with other artists 

 • A platform that is dedicated to artist 
development 

• Building a community of music 
artist 

Customers  Differentiators  Extras 
• Aspiring music artists ages 18-28 
• Producers 
• Engineers 

 

 • We focus on artist growth unlike 
other social media 

• We are dedicated to music producers, 
etc. 

• We create opportunities for our 
members 

 

 • Over 20 years of experience in 
music 

• Understand social media logistics 

Marketing  Start-up Costs  Financials & Extras 
• Attending music festivals/venues 

nationwide 
• QR-code flyers 
• Advertising through radio, social 

media, and other media outlets 
• Billboards in major cities 
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LEADERSHIP STATEMENT  
CEO/CFO: Devin is a highly confident individual and has great communication skills. He’s also 
intelligent and has charisma. He leads by example and is a hard worker. He knows how to bring 
people together to get things done. He has 10 years of experience in the food service industry and 
five in transportation. So, he knows how to work well with a team. He has a GED and some college 
credits as well. He has his CDL, TWIC card, as well as tanker/hazmat certifications so he brings a 
diversified competitive edge. 
CMO: John is a highly motivated and enthusiastic man who is thoroughly committed to his 
relationship with God and strives to emulate his son, Jesus Christ. His work experience includes 
over seven years of dedication and hard work in the moving industry. His educational background 
is a high school equivalency certificate. 
COO: Myron has four years of managing and leadership experience in landscaping. He is able to 
correct problems as quickly as they come. He also inspires everyone around him during difficult 
times. He plans on furthering his education to learn more about landscaping. His passion and 
determination will help him succeed in anything he does. 
 
PRODUCT/SERVICE OFFERING  
Artist Galaxy is a digital platform that is ready to connect and serve people in music production 
around the world. We will create a community of aspiring artists, musicians and fans around the 
world and make it easy to network and collaborate with new local talent. We will also give our 
members educational courses, artist development and industry opportunities. We will offer tools 
for marketing and gaining exposure. We will also have a shop where trusted third-party vendors 
can sell merchandise. We will also have in-house merchandise for sale and even users can make 
money through advertisement.  
We predict that our membership fees will account for 50% of our total revenue. While our 
advertisement will generate a total of 30% percent of our sales revenue. Lastly, our shop will 
generate the remaining 20% of our total sales revenue. Those numbers are expected to change as 
we continue to grow and look for more innovative ways to generate revenue. We are looking to 
get started in the Spring of 2026 on the internet and on all application stores around the world. 
Our digital platform will cater to artists, musicians, singers, producers and more with perks, but 
also give our guest users an entertaining experience. Giving our platform a unique two-way 
experience, so that our members and guests keep coming back while our guests search and 
discover new ways to find talent.  
Our members will be able to search and discover their needs. We are focusing on the music 
industry but may expand to movies and more. Again, we will focus on getting our members 
connected and better at their crafts. Our potential barrier is marketing during the start-up. Our 
competitive advantage is that we focus on our members and create opportunities while 
connecting them with resourceful people and their fans. We are social media, entertainment and 
artist development all in one. We hope to expand largely by 2029 collaborating with record 
companies, partnering with institutions that teach curriculums in music while looking to continue 
our search for the next generation of talent such as actors and actresses to diversify our 
community and platform. 
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MARKET/INDUSTRY 
We will be in the market industry, which is a $6.8 billion per year industry and growing rapidly. 
With no other social media platforms for new music artists we have a chance to capitalize in the 
market. We have the chance to become first movers and gain the loyalty that comes with that. 
Giving us a chance to stay around and stay relevant for years to come. 
 
COMPETITION  
Our direct competition will be TikTok and Facebook, our indirect competitors will be Sound 
Cloud and Audio Mack. What set us apart from TikTok and Facebook is that we focus strictly on 
music and the growth and opportunities of our membership. What makes us different from 
Sound Cloud and Audio Mack is our social engagement focus for our users/members. 
 
DIFFERENTIATION  
Our digital platform is special because our focus is to build up the new generation of music 
artists while creating a fun social networking experience. We’re bringing a world of music to one 
place, where collaborating and networking is key. Members will choose us because we make it 
our priority to grow and nurture our users to thrive in the music industry, and simply get better at 
their craft. No place has poured into its users as much as we plan to do so. This platform will be 
more than just another social media platform. 
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MARKETING STRATEGY  
Price:  
Our digital platform will be free for all users and guests but we will charge for our membership 
fees. Our standard membership will be $3.99 and our premium membership will be $7.99. Our 
standard users will get educational videos, courses and mentorship along with more access to the 
platform than fans. Our premium users will include all the standard user features plus our in-house 
production team. Our radio station, industry opportunities and our podcast channel will offer our 
users full access to our platform and more. We will charge .50 cents for ads and promotion for our 
third-party vendors and our users. We will have a shop to sell merchandise on the platform and 
charge third party vendors 7% to sell their products in our shop services. 
Place:  
Artist Galaxy will be available online through our website and through an app. Our customers will 
learn about us through advertising on all major social media platforms and attending all major 
music festivals, our QR codes located on all of our flyers and business cards will direct all potential 
customers to the appropriate channels giving us the best opportunity to secure new contracts and 
customers. Our customers will come from cities in the United States, preferably music producers 
and music lovers. 
Promotion:  
We welcome all music producers, engineers and musicians from all over the world. Our digital 
platform is here to connect the music world of aspiring artist to network collaborate and build 
relationships that will last a lifetime. We focus on building up new generation of musical talents 
with artist development and eventually industry opportunities. We plan to utilize multiple 
marketing strategies which include virtually free, mixed model and pure promotions. We will use 
YouTube, TikTok, Instagram and Facebook Marketplace to connect with customers in specific 
group pages and communities. TikTok will be used to reach the young music artists. Instagram 
and Facebook will be used to network and build personal relationships with our potential users and 
YouTube to launch our radio/podcast to reach our target audience. Also, Pinterest will be used to 
connect with our female demographic. We will also attend music festivals and other major music 
outlets and institutions to promote our digital platform until we reach our goal of 10,000 users per 
month. We will be looking to turn 20% of those into paying customers. 
 
VISION AND OBJECTIVES  
Growing up we have all been inspired by or influenced by music. For the new generation of 
aspiring artist, we focus on their growth and providing opportunities that are sometimes hard to 
find. We see the barriers music artists have and want to assist with helping up and coming artists 
make their debut. Our goal is to bridge the gap between music artists and opportunities, as well 
as build a network of musicians, producers and music artists that are ready to collaborate. We 
plan to use a C-Corporation because there will be other moving parts that will ensure our 
success. 
We intend to expand as needed in order to give our members and company growth and 
opportunities. We plan to partner with record labels and institutions such as Full Sail University 
to offer industry opportunities and curriculum.  
First Year: 
We will grow our following to at least 1 million guests and 10,000 subscribed members. We will 
offer plans and promotions to do so, and go to all big music events to launch our products and 
services. 
Third Year: 
Our plan is to continue to grow to 50,000 subscribed members and expand to other media outlets 
for opportunities such as TV, movies and radio.  
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Fifth Year: 
We will create the most opportunities for our users and facilitate a platform where people can 
connect, have fun and grow in one place. We will want to have at least 2 million people, 75,000 
being subscribed members and guests that keep coming in. The goal is to generate revenue 
through membership ads and selling merchandise. 
Philanthropy: 
We will give back to women and children in need of things like transportation and school 
supplies. Also, something for troubled teens and men needing a second chance at life through 
jobs and guidance for the teens. 
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START-UP COSTS  
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FINANCIAL STATEMENT (PRO FORMA)  

 
 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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