
 
 

 
 

 

 Business Plan Competition 
 October 17, 2025 
 
 Arbor Turf 
 
 Prison Entrepreneurship Program 
 P.O. Box 2767 
 Houston, TX 77252 
 (832) 767-0928 
 www.pep.org 

 
 
 
 



 
 

 
 



 
 

 
 

 
 
 
 
 
 
 

Arbor Turf 
 
 
 
 
 

Business Plan 
October 2025 

 
 
 
 



 

 

TABLE OF CONTENTS  
EXECUTIVE SUMMARY ....................................................................................................................1 

LEADERSHIP STATEMENT  ..............................................................................................................2 

PRODUCT/SERVICE OFFERING ........................................................................................................2 

MARKET/INDUSTRY ........................................................................................................................2 

COMPETITION ..................................................................................................................................2 

DIFFERENTIATION ...........................................................................................................................2 

MARKETING STRATEGY ..................................................................................................................3 

VISION AND OBJECTIVES ................................................................................................................3 

START-UP COST ..............................................................................................................................4 

FINANCIAL STATEMENT (PRO FORMA) ...................................................................................... 5-6 

 
 



 

 

EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• Take care of all tree and lawn 
care needs 

• Develop customer relations 

 • To provide safe and trustworthy 
residential and commercial property 
care 

 • Providing tree and lawncare needs 
with competitive prices 

Customers  Differentiators  Extras 
• Commercial and residential 

property owners or tenants 
 • We answer 24/7 and are ready to work 

• Payment plans for qualifying 
customers 

  

 • We have a base of 30-40 clients 
already 

• 10 years of experience 

Marketing  Start-up Costs  Financials & Extras 
• Flyers/cards 
• Personal consultations 
• Social media 
• Word of mouth 
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LEADERSHIP STATEMENT  
CEO: John is a very focused team player that has an incredible ability to lead under pressure. 
With 10 years of experience, he is more than able to manage and grow a tree company. He is very 
passionate when it comes to customer service. With all of this combined, he definitely has the 
recipe for success for the company. 
CMO: Jaymis is a great leader who is constantly innovating with contagious positivity. The time 
he dedicated to sports taught him loyalty, teamwork, discipline, and hard work. He has many years 
of experience in retail, food industry, warehouses, Microsoft Word, Excel, and PowerPoint. All of 
these things make him a great leader and very capable of running a business. 
CFO: Joby possesses many strengths and is a natural leader, his ability to get the job right the first 
time eliminates the margin for error and makes him become an integral part of any company. He 
has over twenty-five years of experience in the construction industry. He holds the proper 
certifications and has the right amount of on-the-job training.  
COO: Darvarius is a great thinker who is very creative, resourceful, and organized. He has earned 
certificates for Team Work Foundations, Preparing for a Business, Creating Websites, Building an 
Online Business, Social Media, and Digital Marketing.  
 
PRODUCT/SERVICE OFFERING  
Arbor Turf is a tree and landscaping company committed to safe and honest services. These 
services include, but are not limited to, tree removal, trimming, planting, stump grinding, and of 
course, mowing and edging. We are projecting that 40% of our revenue will come from tree 
trimming and removal. 30% of our revenue will come from planting and transplanting. The final 
30% will come from landscaping and general yard care. We will start our services in June of 
2027 in the greater Paris, TX area. Our services are performed by experienced arborists that are 
licensed and bonded. What sets us apart from our competitors is that we video record the 
property before and after to ensure every aspect is in better shape than when we arrived. We 
strive to maintain our positive reputation and plan to expand to the surrounding counties in order 
to solidify our presence in the community. 
 
MARKET/INDUSTRY 
Tree and landscaping services in Texas represent a multi-million-dollar industry that is growing 
5% to 7% annually. Residential and commercial property owners who want beautiful yards, that 
also require consistent and professional outdoor maintenance will be our main source of revenue.  
 
COMPETITION  
We will be competing with local and regional companies such as A to Z Trees and Quality 
Landscaping. Our indirect competitors are Asp Land Trees and Treeland, Inc. Our advantage 
over these companies is that we can develop more personal relationships with customers and 
their needs because we are smaller and pay attention to the small things.  
 
DIFFERENTIATION  
What makes us different is that we see what the customer needs and wants, not just a profit for 
us. The quality of our hard work will deliver not only peace of mind to our customers, but also 
the feeling of money well spent. We hire only certified arborists, we don’t just prune, cut and 
remove. We diagnose and treat sick trees or shrubbery and make them appear newly planted. We 
also take precautions with cross contamination with your healthy trees. 
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MARKETING STRATEGY  
Price:  
We will shop and ask around our competitor’s prices and then charge 1-3% less. We will be able 
to do this because we are smaller and have less overhead. This will not only get us more business 
but also give us a lasting advantage. The average tree removal is priced at $1,000. Yard and flower 
bed maintenance runs $150-200. The average tree trim is priced at $200 per tree. All of these are 
slightly lower than our competitors. 
Place:  
Arbor Turf is located 12 miles west of Paris on Hwy. 82. Our customers will be in the Texoma 
region of northeast Texas and southeast Oklahoma. All of our customers will learn about us from 
existing customers and word of mouth from new customers. 
Promotion:  
Give Arbor Turf a call. If you’re a first-time customer, we will trim your first tree for free. We 
also have social media platform exposure such as Facebook and Instagram with reviews and before 
and after pictures of previous jobs. We will also have a Google Maps business profile, so we can 
view live content of your property to consult with you beforehand about any services you may 
need. We also offer premium loyalty packages for customers. With these premium services we 
will do bi-weekly wellness checks on your property to keep HOA at bay. With this package, you 
pay a premium and we take care of the debris from a storm or even an accidental drunk driver 
tearing up your yard. With Arbor Turf, you are in good hands. 
 
VISION AND OBJECTIVES  
Here at Arbor Turf we will provide home and commercial property owners with high quality, 
safe tree and lawn services while creating curb appeal and peace of mind in the process. We have 
over 10 years of experience in this industry working with various trees here in North East Texas 
all the way to Myrtle Beach, South Carolina, and everywhere in between. We developed our 
passion for trees in the summer of 1996, this is not a job to us, it is our passion.  
First Year: 
In our first year of service, we plan to be the go to tree and lawn service for 100 residential 
customers and 20 commercial clients.  
Third Year: 
In our third year, we will expand to other cities and double our customer base.  
Fifth Year: 
In our fifth year, we will be the leading tree and lawn care provider in North East Texas.  
Philanthropy: 
We will give back by offering emergency storm clean up aid to our surrounding communities 
free of charge. Our roots are here in the community, so our reputation is on the line with every 
job we do. 
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START-UP COST  
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FINANCIAL STATEMENT (PRO FORMA)  

 

EOU, Financing, and Payroll Assumptions
Year 1
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Projected Income and Cash Flow Statements
Year 1
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