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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• To inspire pride and joy in 
future generations through a 
cultural experience 

 • To promote community togetherness and 
financial freedom for myself   

 
  

 • Find and lease space available to make this 
enterprise a reality 

  

Customers  Differentiators  Extras 
• Young and old, anyone with a 

healthy appetite for good food 
and fun 

 • Quality, experience, unique ambiance  • Merchandise, live entertainment 
• Cultural experience 

 

Marketing  Start-up Costs  Financials & Extras 
• Word of mouth, fliers, social 

media 
 Owner investment - cash  $   60,000  

Owner investment - equipment                 -    
Vehicle and/or equipment loan      165,000  
Start up financing        25,000  
Total startup costs:   $ 250,000  

 

 Year one summary income statement:   
Sales  $ 1,102,800   100% 
COGS           72,700   7% 
Gross profit      1,030,000   93% 
Overhead         545,600   49% 
Pretax income         484,300   44% 
Tax expense         121.000   11% 
Owner withdrawals           55,000   5% 
Net income  $    308,200   28% 

 
 



 

Hatuey  2 
Leart, Therron, Federico  

 

TEAM LEADERSHIP STATEMENT   
CEO/COO: Leart   
 Leart is CEO of Hatuey a culture center that combine entertainment and organic food menu with 
20 yr. of experience in the food service business.  
 
CFO: Federico  
Federico is CFO of Hatuey I have schooling in (CAD) computer adding drafting, a GED I also 
have a NCCR in pipefitting. I do stucco, plumbing, some of my main skills are in the stucco I have 
25 yrs. experience. 
 
CMO: Therron  
Therron is CMO of Hatuey I have 30 yrs. of experience in the mechanic industry. I am a licenses 
electrician and been a supervisor at G.M. for the last 10yrs.   
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PRODUCT/SERVICE OFFERING  
Hatuey is a culture center that will combine entertainment and an organic food service, offering 
some custom Cuban Indian them like slowly roasted turkey, steak, brisket and fish over an open 
fire in front of the customer. Also, exotic drinks like pinacolato, margaritas, Cuba libre, coco loco 
with alcohol free enjoyable for children as well. We also will provide a show such as Cuban Indian 
cultural life performance such as the ritual dances on how they season the meats and cook plates 
like rabo encendido, arro imperial and Puerco en pua all in a rustic an environment making you 
feel like you have traveled in a time machine to the past and live in the past in their manner of 
something totally different taking you out of your daily frequent routine.        
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MARKET/INDUSTRY  
Hatuey is culture center that is combine with entertainment and organic food services, healthy food 
in the market is growing up more people are creating a higher demand. We predict the food 
industry may continue growing within families and they will spend more money buying different 
healthy foods. This creates a perfect opportunity for us. 
 

COMPETITION  
There is a lot of competition in the food industry, but what we offer is totally different with a 
unique style using traditional culture and servicing while have a live performance. How we cook 
and make our drinks gives us a big advantage and unique approach to setting up environment this 
gives us competitive advantage.  

DIFFERENTIATION  
We have underground rotisserie from the XV century where we show to the customer all kinds of 
meats that we will have roasting in front of them. With a live performance entertainment at the 
same time making it the perfect environment for our customers to enjoy themselves of something 
totally different. We will also offer them variety of drinks such as Pina coladas, Cuba libre, mojito, 
coco loco etc. all the drinks alcohol free enjoyable for children as well. 
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MARKETING STRATEGY  

PRICE: 
Our prices will be competitive and will have great promotions for veterans and kids  

PLACE:  
We will start our first location in the Katy area we will in the future expand out to different states  

PROMOTION: 
Fliers, internet, world of mouth, radio, bill boards website we will also have coupons and freebies 
on food and cocktails  
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VISION AND OBJECTIVES  

Two Months Before Starting 
• Talk to friend who has friend  
• Make website and social media promotion 
• Secure my market 
• Pick my target customers 
 

First Two Months After Starting 
• Define my numbers and strategy  
• Analysis of my customers 
• Analyze the sales 
 

First Year 
• Bigger customer base 
• Growing marketing ways 
• My location more popular 

Second Year 
• Creating departments who will advise us on our way 
• Every member going in the same direction founder wants 
• Innovation and be consistence 

Fifth Year 
• More employees and bigger networks in the market 
• A developed business and every department solid in our company  

Tenth Year 
• Expanded in Florida and California  
• Produce our own meats and harvest our own season and other meals 

Philanthropy 
We want to work on how to make our world healthier with organic food and invest in renewable 
energy options 

Community Impact 
We are going to work with schools and churches in our own community with local nonprofits for 
those who can’t afford some benefits than money can do. Share knowledge with entrepreneurs 
and everyone who wants to be successful in any way. 
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START-UP COST  
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FINANCIALS STATEMENT (PRO FORMA)  
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