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EXECUTIVE SUMMARY  
Opportunity  Purpose  Solution 

• The city is growing not a big 
variety of tiling companies.  

• Being able to take jobs bigger 
companies can’t. 

 • To provide affordable fast tiling to a 
variety of fairly family household. 

 • Fast quality work customers don’t have 
to wait long to get their job done. 

 

Customers  Differentiators  Extras 
• Smaller jobs customers that 

want work done but don’t have 
a lot of money  

• The middle class or upper class  
• New apartments and housing 

 • More affordable, faster getting to 
customers  

• We are strictly tiles and that is what we 
focus on don’t have to worry about 
being the afterthought of big remolding 
company’s 

 • Expert at tiling  
• No one in between us and the 

customers 

Marketing  Start-up Costs  Financials & Extras 
• Cards  
• Flyers 
• Social Media 
• Radio  
• Tv Ads 
• Billboards 

 Owner investment - cash  $   25,000  
Owner investment - equipment                 -    
Vehicle and/or equipment loan                 -    
Start up financing        30,000  
Total startup costs:   $   55,000  

 

 Year one summary income statement:   
Sales  $   686,700   100% 
COGS       184,700   27% 
Gross profit       502,000   73% 
Overhead       136,200   20% 
Pretax income       365,700   53% 
Tax expense         91,400   13% 
Owner withdrawals                   -     0% 
Net income  $   274,200   40% 
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TEAM LEADERSHIP STATEMENT   
CEO: Bobby  
Bobby brings a positive attitude, outgoing nature attitude and the willingness to succeed. He has 
over 15 years of experience working warehouse industry and 5 plus years of experience in tile 
industry. He brings great ability for leadership and willingness to learn from his peers.  
 
COO: Justin  
Justin brings great communication skills, forward thinking and a practical approach. He has 3 years 
of experience in the maintenance industry. He has the ability to draw in people and motivate them 
to excel in their prosomal and professional lives. 
 
CFO: James  
James is a hard worker and an important asset and problem solver. He brings 20 years of 
construction industry in residential and commercial areas. James is versatile and always ready to 
makes changes on the move. 
 
CMO: Joseph  
Joseph brings a great work ethic and has integrity in all he does. He brings 10 years of construction 
industry and knows the ins and outs of the business.   
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PRODUCT/SERVICE OFFERING  
Chiles Tiles is a service that offers quality, essential replacement and retiling services. Our 
primary service will be retiling floors, shower, and kitchen back splashes. Our main focus will be 
centered around flooring which is projected to bring in 50% of our revenue, our shower retiling 
service is estimated to bring in 35% of our revenue with our kitchen back splashes bringing in 
the remaining 15%. We plan to open and begin our operations in July 2027. 
Our flooring services consist of the removal of old tile, leveling out floors as needed, and the 
application of new tiles. Our shower and kitchen back splashes services consist of the removal 
and replacement of the hardy back and tile. All services also include grouting and any finishing 
touches required, along with any and all other clean up. Chiles Tiles doesn’t require any second-
hand contracting or outside influences. However, we are willing to work with these individuals 
and entities that has the need to acquire our services. Our primary focus is working directly with 
the customers, providing convenience, affordable pricing, and quality tiling services for the 
smaller jobs and individual consumers. 
Our future plans are to obtain a brick and mortar establishment in order to procure and store a 
reasonable amount of inventory of tile to be distributed to our customers at fair price. Our goal is 
to provide a quality, affordable service throughout Lubbock and the surrounding areas.      
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MARKET/INDUSTRY  
The estimated growth of the city of Lubbock from 2016 to 2024 has consistently increased at a 
rate of 2.9%. With this increase in population and growth in housing developments Lubbock is a 
rapidly growing city. According to market research consumers may opt to upgrade their homes 
instead of spending discretionary dollars on vacations. With the high cost of purchasing a new 
house as well as a full remodel, it is cheaper to upgrade with there being a variety of options of tile 
selections such as ceramic, vinyl, glass, and stone just to name a few.  The tiling industry is a 
billion-dollar industry and is a highly fragmented market, it is projected to grow at a steady rate of 
7.4% by the year 2030. 
 

COMPETITION  
The barriers to entry are limited because of the low costing overhead, all that is essentially required 
is the knowledge of tiling, purchase of the necessary tools and equipment, transportation and to 
have the customers that require the services. The demands for tiling services depend on residential 
and commercial construction. With many fixed cost profitability of individual companies depend 
on the volume. Some of our direct competitors will be Mohawk Industry and Dal Tiles since they 
are the biggest and most frequented tiling companies in the Lubbock area. Our indirect competitors 
would be Lowes, Home Depot or any place that influence the D.I.Y culture.   
 

DIFFERENTIATION  
Chiles Tiles is a premier tiling service company whose specialty operation is fixing and replacing 
tile. Since we are entering a basic service industry our differentiation will be vitally important to 
our business success. What gives us a competitive advantage is we will cut out the middle man 
and eliminate the subcontracting expenses. Unlike the typical remodeling companies where the 
tile work is only a piece of the whole project, our primary focus is specializing in only tile work, 
prioritizing the small jobs. We are more hands on with our clientele by walking them through each 
step of the job and advising them on the best choices and selections throughout the process. 
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MARKETING STRATEGY  

PRICE: 
Chiles Tiles will be providing affordable tiling services to the Lubbock area. We will be offering 
flooring, bathroom remodeling, kitchen backsplash and anywhere else you need tiled. Our pricing 
will be very competitive ranging from $2 to $3 dollars per square foot for flooring installation, our 
restroom remodels will range from $3,500 to $10,000 depending on the square foot of it. Other tile 
jobs will be priced according to the customer’s needs.  
 

PLACE:  
We will be located and serving the Lubbock and surrounding areas which include but not limited 
to South East, South West Lubbock and neighborhoods like Bell Farms, Burgamy Park, and 
Upland Crossing which will allow us to take advantage of these growing communities.  
 

PROMOTION: 
Our initial promotions will consist of business cards, social media promotions, through ads, 
flyers and of course one of the most trusted forms of promotions word of mouth. We will also 
start with a Google home page for reviews and showcasing pictures of our work.  
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VISION AND OBJECTIVES  

Two Months Before Starting 
• Start marketing campaign 
• Purchase tools 
• Purchase truck 
• Get General Liability Insurance for business 
• Get LLC and open business checking account 
 

First Two Months After Starting 
• Hire help 
• First project complete 
• Continue with marketing campaign 
 

First Year 
• Half a million in sales 
• Work on capital to expand business 
• Establish more contacts with more contractors 

Second Year 
• Hire an additional crew 
• Purchase new truck and tools for new crew 
• Network to expand to commercial industry 

Fifth Year 
• Expand to surrounding communities 
• Have a total of 4 crews 

Tenth Year 
• Expand to full home remodeling 
• Open a tile retail store 

Philanthropy 
I would like to donate 5 to 10% of my net profit to the children’s home of Lubbock. 

Community Impact 
I would like to sponsor AAV basketball teams. 
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START-UP COST  
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FINANCIALS STATEMENT (PRO FORMA)  
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T-U.)AA +G-P="+V9>P 6+R+8 F++++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 778+++++++++++ 8F554++++++++++++ 1>
T=.$(G" 3::+++++++++++ 3::+++++++++++++++ :>
,#%%A(=" 1F625+++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 42:+++++++++++ 6F245++++++++++++ 1>
@-P+"=.C(J= F++++++++++++ F++++++++++++++++ :>
@=A=%0)*=+F+J=AA#A-. 7::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2::+++++++++++ 2F9::++++++++++++ :>

1F32:+++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ 1F32:++++++++++++ :>
F++++++++++++ F++++++++++++++++ :>
F++++++++++++ F++++++++++++++++ :>
F++++++++++++ F++++++++++++++++ :>
F++++++++++++ F++++++++++++++++ :>
F++++++++++++ F++++++++++++++++ :>
F++++++++++++ F++++++++++++++++ :>
F++++++++++++ F++++++++++++++++ :>

@)G-A+=P%=*"=" 4F445+++++++ 11F798+++++ 12F:48+++++ 12F:39+++++ 12F:29+++++ 12F:2:+++++ 12F:1:+++++ 12F:::+++++ 11F991+++++ 11F981+++++ 11F971+++++ 11F96:+++++ 136F293+++++++ 2:>
@-P-GA=+%.)?(G+VA)""P 1 V4F445P++++++ 16F9:2+++++ 16F652+++++ 16F661+++++ 21F871+++++ 3:F78:+++++ 3:F79:+++++ 35F:::+++++ 49F6:9+++++ 5:F619+++++ 5:F629+++++ 5:F64:+++++ 365F7:7+++++++ 53>
@-P+V=P%=*"=P+G=*=?(G 1 V7F277P++++++ V17F328P++++ V28F85:P++++ V37F972P++++ V91F427P++++++++ F13>

NX*=.Y"+X(G0H.-X-A" 1 F++++++++++++ F++++++++++++++++ :>
R=G+%.)?(G+VA)""P V4F445P++++++ 16F9:2+++++ 9F375+++++++ 16F661+++++ 21F871+++++ 13F452+++++ 3:F79:+++++ 35F:::+++++ 2:F76:+++++ 5:F619+++++ 5:F629+++++ 12F667+++++ 274F28:+++++++ 4:>
Q=%.=J(-G()* 3 F++++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 461+++++++++++ 5F:69++++++++++++
ON#(%$=*G+%#.J0-"=" 3 V27F65:P++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ V27F65:P++++++++
T.(*J(%A=F+=N#(%$=*G+A)-* 7 F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++++++
B=%-U+H=GG+?(*-*J(*M 7 3:F:::+++++ F++++++++++++ V1F134P++++++ V1F144P++++++ V1F153P++++++ V1F163P++++++ V1F173P++++++ V1F182P++++++ V1F192P++++++ V1F2:2P++++++ V1F212P++++++ V1F222P++++++ 18F222+++++++++
NX*=.+J)*G.(G#G()* 3 25F:::+++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ 25F:::+++++++++
ON#(GU+(*C="G). 3 F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++ F++++++++++++++++
R=G+J-"0+?A)X 22F9:5+++++ 17F362+++++ 8F7:1+++++++ 15F978+++++ 21F178+++++ 12F75:+++++ 3:F:78+++++ 34F278+++++ 2:F:28+++++ 49F878+++++ 49F878+++++ 11F9:6+++++ 294F921+++++++
L-"0F+%=.()H+"G-.G F++++++++++++ 22F9:5+++++ 4:F267+++++ 48F968+++++ 64F946+++++ 86F125+++++ 98F875+++++ 128F953+++ 163F231+++ 183F259+++ 233F137+++ 283F:15+++ F++++++++++++++++
L-"0F+%=.()H+=*H 22F9:5+++++ 4:F267+++++ 48F968+++++ 64F946+++++ 86F125+++++ 98F875+++++ 128F953+++ 163F231+++ 183F259+++ 233F137+++ 283F:15+++ 294F921+++ 294F921+++++++

7#889))(8-).0:2%I);:2%I

,G-.GF#%+=P%=*"="

T-U.)AA +F+*)G+)X*=.+-*H+*)G+(*+
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